Northborough Youth Soccer Association

Board of Directors Special Session

Monday, March 22, 2004

Algonquin Regional High School

The meeting was called to order at 7:10pm.

John Courtney began by stating that the purpose for the meeting was to 

a) prepare for the Spring Coaches meeting and 

b) decide how to reconstitute the board by filling board vacancies.

The board was notified that two current board members were candidates for the vacant President position.  After discussing, the board decided to provide a ballot to all coaches in attendance at the Spring Coaches Meeting which will include a brief biography on each candidate.  Each candidate will have the opportunity to speak to the group.  After the speeches were completed, the coaches would vote via ballot.  Brian and Denise will go to another location to tally the votes.  The outcome of the vote will be communicated by the end of the Spring Coaches meeting by John Courtney.
Upon discussing several scenarios on the process to fill the other board vacancies, it was decided to proceed with the Presidential vote only.  The Board agreed that the newly elected President will then come prepared to nominate candidates for the vacant positions at the April Board meeting.  The President will nominate/recommend the candidates and the Board will proceed with voting to fill the vacancies.

The agenda for the Spring Coaches Meeting was outlined.  All Board members provided input and agreed on the agenda.

Darrell motioned to adjourn the meeting.  John Courtney seconded.  All in favor.  The meeting was adjourned at 8:20pm.
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