Northborough Youth Soccer Association

Board of Directors Meeting

Algonquin High School

April 5, 2004

Board Members Present:  Darrell Lemmerman, Scott Taggart, John O’Reilly, Len Spencer, Brian Lanciault, Mike Fratoni, Denise Keller, John Courtney, Ian Wallace, Tracy Bolduc, Janine Colleran, Mark Rutan

Board Members Absent:  Mike Turpin

Guests:  Lisa Henry, Kevin Barney and Ken O’Hara

The meeting was called to order at 7:07 p.m.

Minutes:  The meeting minutes for March 2004 were reviewed.  John C. motioned to accept.  Ian seconded.  All in favor.

Board Member Vacancies:  John O’Reilly started the meeting by introducing the candidates for the vacant Board positions.  After asking if there was any further discussion on the appointments, Ian motioned to accept the new candidates as Board members.  Janine seconded.  The vote was approved by a split vote. The new board members and positions are as follows:
Tracy Bolduc – Field Scheduling Coordinator

Scott Taggart – Coach Coordinator

Mark Rutan – Fund Raising Coordinator

Referee Coordinator Report:

Len stated that there is a large pool of referees for the Spring season.  Discussion and review of field placement and assignments took place.  Slight adjustments need to be made to the existing field map.  Once complete, the map will be posted on the website, and at the Field of Dreams. 

Lower Registrar Report:

Mike reported the registration numbers to date are as follows:

U6 – 125 players

U7 – 104 players

U8 -  95 players.  

Mike also stated that he polled the U8 boys/girls coaches to see if they were interested in playing each other when a bye week approaches.  The feedback was positive and Mike stated he will do try this on a trial basis. 

John O’Reilly announced the Doreen Falkowski has offered to coordinate the Soccer Jamboree at McAfee-Ellsworth fields in June.  She will be looking for volunteers to assist the day of the Jamboree.

Treasurer’s Report:

Brian reviewed the monthly transaction report.  Mike motioned to accept.  Denise seconded.  All in favor.  

A discussion on reviewing quarterly bank statements occurred.  Brian agreed to bring quarterly statements in the event that someone on the Board would like to review. 
Vice President’s Report:

John C. announced that the Nashoba season is officially underway. John stressed the importance of reporting timely scores.  

John also introduced the concept of the “Algonquin Cup” whereby Northborough and Southborough 7th and 8th grade players will have the opportunity to come together and play as teammates in pick up tournament games.  This idea is in the concept stage.  John brought it up to the board for their opinions and any ideas that they may have. All board members agreed that if coordinated properly, this event could be a very successful.  This is not to be pursued as a fund raiser but more of an opportunity for the players to meet one another, mix up the teams and have fun while playing soccer.  Participation by both Northborough and Southborough coaches, boards and players are critical.
Field Scheduling Coordinator Report:

Ian confirmed that all field scheduling and PDO scheduling is complete.

Select Team Coordinator Report:

Ian recommended that the Board review the current Select Team process to choose coaches and players alike.  It was agreed that the coach selection policy is sound as long as the Board follows the policy in place i.e. referrals, interviews if needed etc. It was agreed that if any Board member is a candidate for a Select Coach role, they must remove themselves from the selection process for that age group.
The player selection criteria is being evaluated.  There was some discussion based on feedback from coaches and parents to make the tryout process more game related than skill related.  It was agreed that the tryouts are offensively strong and defensively weak. The Board agreed to meet at a later date to discuss in detail any changes that may take place for the Select Team process.  It was recommended by several Board members to increase the MLS participation as evaluators.  Lastly, the Board agreed to hold an informational meeting specifically for parents to educate them on the Select Team process and assist with answering any questions that they may have prior to the tryouts.
Preliminary Tryout Dates are:

U10 – Mon May 17th and Wed. May 26th
U12 – Tues. May 18th and Mon. May 24th
U14 – Wed. May 19th and Tues. May 25th
(using the Fridays of each week as rain dates)

New England Revolution Presentation:

Kevin Barney from the NE Revolution presented opportunities in which the NYSA can become involved with the Revolution.  Upon Kevin’s departure, the Board discussed and agreed to purchase ten (10) tickets for 8 different games.  These tickets will be raffled at the end of every weekend for two (2) NYSA families to attend a weekend game.  The Board thought that this was a great way to promote soccer, MLS and have fun while doing so.  The Board also agreed to promote a NYSA “Town Day” at one of the MLS games in August.  Mike F.  is leading the effort and will order tickets and coordinate the Northborough Town Day.
Fundraising Coordinator Report:

Mark inquired on a couple housekeeping items at the Field of Dreams.  In process of scheduling teams for staffing the snack bar.

Coach Coordinator Report:

Scott reported that the coach’s clinics at Teamworks were well attended and went well.  Scott also informed the group about several MYSA initiatives that he and the Age Level coordinators are looking into.
Player Development Officer Update:

Ken O’Hara attended the meeting and was warmly welcomed back to NYSA.  Ken is interested in helping with the transition to a new PDO come fall and expressed interest is assisting with the Select Team tryouts.  Ken also represented MLS in speaking about soccer camp offerings.  Lisa Henry offered to coordinate the MLS Recreation Camp offerings for NYSA this summer. The camp is proposed to be held from August 18-22.
Ken also suggested that the game held between MLS representatives and the NYSA Coaches be moved to the spring in hopes for better weather.

Brian motioned to adjourn the meeting.  Mark seconded.  Meeting adjourned at 9:28pm.

