Northborough Youth Soccer Association

Board of Directors Meeting

Teamworks
August 2, 2004

Board Members Present:  Scott Taggart, John O’Reilly, Len Spencer, Brian Lanciault, Mike Fratoni, Denise Keller, Ian Wallace, Tracy Bolduc, Mark Rutan, Janine Colleran Darrell Lemmerman, Mike Turpin, John Courtney
Board Members Absent:  Brian Lanciault
Guests:  Don Miller, Allie from Recreation Dept., John Clayton
The meeting was called to order at 7:05 p.m.

Guest Speakers:  Allie and Don kicked off the meeting representing the Recreation Department.  Allie reviewed how the Recreation Department works when it comes to granting field permits, scheduling etc.  She communicated that it is the Parks Dept (Kara and John) who oversees the mowing and maintenance of the fields.  Also, Allie requested that the coaches be reminded that Make Up games and changes in the schedule do not get reported to the Rec. Dept. They are to be worked out with the other coach, the field scheduler and the referee coordinator.  The Board publicly thanked Allie and  the Rec Commission for all they have done in helping with the issue of the snack shack.

John Clayton brought forth a topic for discussion related to his U12B Boys team.  He requested that the Board approve placing a soccer player that did not attend tryouts due to an injury etc. on his team.  After John communicated his reasons for his request the Board went into Executive Session as mandated when discussing a particular child. After lengthy and active discussion, the Board in a non-unanimous vote,  approved the placing of this player on the U12B Boys Team.  

Based on this discussion, the Board agreed that a review of the travel team selection criteria be clearly stated and documented.

Minutes:  July minutes were reviewed.  Len motioned to accept July minutes with location amended. Darrell seconded.  All in favor.
Treasurer’s Report:

No report due to absence.
Equipment Coordinator Report:

Equipment Coordinator position posted on web site.  New uniforms, PUG nets and corner flags ordered.  Stock running extremely low as the current uniform is being phased out.  Mike requested that a list of teams and equipment needs be sent to him to prepare for the upcoming Fall Season.
Field Coordinator Report:

Tracy is in the process of planning, scheduling fields.  Coaches will be made aware of their practice field placement within the next two weeks.

Referee Coordinator Report:

Len reported that currently NYSA is reimbursing referees for certification fees, course fees and annual recertification fees.  Len requested that the NYSA begin reimbursing referees for uniform fees as well.  It was reported that referees, based on the type of game they are refereeing, need several different uniforms which can be expensive. 
Field Maintenance Coordinator Report:

Darrell reported that fields are now being watered thanks to the temporary electrical and water shed that was constructed.  Equipment for lining of fields on order. Darrell is also putting together a group to expedite rebuilding the Field of Dreams.
Coach Coordinator Report:

Scott reported that we still need coaches for U10 Boys and U10 Girls.  Janine will provide a list of players/parents to Scott for calling and requesting coaches.  Scott also reported that the Tactics seminar is scheduled for Aug. 26th from 6-8 at the Library.  Scott communicated that the “G” License class already has 20 listed participants with 5 from out of town.  Scott reminded the Board that a Fall Coaches meeting needs to be set up for permit, uniform and general information.
Select Team Coordinator:

Ian reported that to date, several travel team players had yet to send their commitment letters in. Ian will work with the new PDO to get this person acclimated to what their responsibilities are. 
Registrar Coordinator’s Reports:

Lower Registrar:  Mike reviewed the overall registration numbers with the group.  Expects to keep seeing additional registrations trickling in.
Northboro Town Night:  Mike informed the Board that the tickets to the Revolution game were selling well.  Expect to have over 200 tickets sold for game scheduled for Aug. 28th.

MLS Camp Report:

Lisa Henry reported that registrations are coming in for the MLS Camps.  Lisa did make the Board aware that there are other functions occurring at Rt. 135 Fields during camp.
Fund Raising Coordinator Report:

The loss and the possibilities of rebuilding the Field of Dreams were discussed. A request for a contingency plan was made in the event that the structure will not be ready for Fall.
Vice President Report
John C. reported that the Nashoba Coaches meeting is scheduled for Sunday, 8/29 at the Four Points Sheraton.  Scott will notify the coaches and John will post on website.  John C. also reported that there can be NO games at 135 on Sept. 18th as they prepare the site for the Applefest Fireworks.  Coaches will be notified to reschedule their games at the Fall Coaches meeting.

AI: Ian will review tryout process and will present to the Board any modifications.

AI:  Janine and Mike F. to send equipment report to Mike.

AI:  Tracy to provide a list of Coaches, Size of Field, Time requested and Field Location to Allie by Wed. August 4th

AI:  Len will come to the Board with a referee uniform reimbursement proposal.
AI:  Scott will call parents and try to enlist several more U10 coaches.
AI:  Denise will set up place/time for Fall Coaches Meeting

AI:  John O. to address conflicting Rt. 135 functions with Allie
AI:  Mark to come up with contingency plan for selling refreshments in the likely event that the structure is not rebuilt before the Fall season starts
AI:  Scott to notify coaches of Nashoba meeting: 8/29/04 

AI:  John C. to post Nashoba meeting dates/times on the website.

Mike F. motioned to adjourn the meeting.  Mike T. seconded.  Meeting adjourned at 9:05pm.

Minutes created by:
Denise Keller

NYSA Secretary

