Northboro Youth Soccer Association
Board of Directors Meeting

The Steakloft
December 6, 2004
Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, Mike Fratoni, John Courtney, Darrell Lemmerman, Ian Wallace, John O’Reilly, Steve Brossi, Len Spencer
Board Members Absent:  Tracy Bolduc, Janine Colleran, Scott Taggart
GUESTS:  Rob Teplansky
The December meeting was called to order at 7:15pm.

Guest Speakers:  Rob Teplansky, representing the NYSA Web Site Subcommittee, provided the group with an update on the web site and the process by which it will be modified.  The Board was impressed with the work done to date by this group of volunteers and offered support as needed. The Board agreed that NYSA should continue using the ISP currently being used.  A discussion ensued regarding online registration.  John O’Reilly spoke about the ease of using ezteams for other town organizations and how it may work for NYSA. Rob and/or a representative will provide the Board with the assessment of the current state of the website and recommendations moving forward.
Minutes:  The meeting minutes for November were reviewed.  Mark  motioned to accept with a minor changes made.  Steve seconded.  All in favor.
Secretary Update:

Denise gave an update on the new uniform process.  The subcommittee did meet with Play Soccer and chose several styles that will be produced in town colors.  Uniforms/styles range in price.  Denise will present to the board upon receipt.
Treasurer’s Report: 

Brian went over November transaction report.  John C motioned to accept.  Mark R. seconded.  All in favor. Brian also requested the inventory lost in the snack shack fire as he needs to provide to Allie.  Denise and/or John will send Brian the information. John also offered to confer with Allie regarding snack shack donations that have come through the town.  
Equipment Coordinator Report:
No report given.
Coach Coordinator Report:
No report given due to absence.

Field Maintenance Coordinator Report:
Ian reported that the goals were stored away for the winter.
Referee Coordinator Report:

No report given.
Select Team Coordinator Report:
Ian discussed specific movement among teams in preparation for Spring.  Ian also spoke briefly about preparing for the Spring tryouts for May.
Fund Raising Coordinator Report:
Mark confirmed that the electrical was put in the snack shack.
Field Scheduling Coordinator Report:
No report given due to absence.

Registrar Coordinator Report:

Mike reported that registrations were coming in and actively being processed.  Mike reiterated that players should not be requesting to “play up” unless specifically requested by parents and then approved by the Board.  There have been limited incidences whereby the players are being encouraged to “move up” by the coach.  It was agreed that this topic will be discussed at the Spring Coaches Meeting.
Vice President Report:
John C. informed that Board that Nashoba will be determining which teams are put into MTOC 1 and MTOC 2 divisions with guidance from the town representatives. John C. also spoke about strengthening the relationship with both the high school coaches and athletic directors as well as with Southborough.  The common belief is that the players will eventually be together.  Working together, organizing joint events will benefit all.  John also is assisting with gathering information from other town organizations to present to Nashoba regarding specific changes in team makeup and format (4v4   8v8).  
President Report:

John O. kicked off strategic discussion regarding ’05 planning and the future of NYSA.
Ideas such as 4v4 versus 6v6  and 8v8 versus 12v12 were discussed.  John cited many referrals to organizations that support these ideas and the reasoning behind it.  The Board discussed at length and agreed that much more research and discussion will occur at future meeting etc.  The topic will be discussed at the Nashoba meeting in January. 

John also will be creating a winter newsletter with updates and will be sending it to the NYSA community.

John reviewed the current field maintenance contracts and brought forth additional bids.

John also spearheaded the PDO discussion and who and/or which organization to go with.  Several organizations had attended Board meetings in the recent past with presentations of benefits, costs etc.  The Board discussed all options available to date.  Motion was made to utilize 1 PDO from Play Soccer and 1 PDO from Mass Premiere Soccer for the Spring and make decisions for Fall based on performance.  Motion passed unanimously.  John O. will notify each organization of the decision.

Lastly, John asked the Board to think about what it is they want for NYSA in ’05.  Several suggestions were made including additional fields, lighting etc.
.  
Mark motioned to adjourn the meeting.  Steve seconded.  All in favor.  Meeting adjourned at 10:00pm.

AI:  John O. will contact basketball organization about online registration group rates.
AI:  John O. will contact all organizations affected by PDO discussions.
AI:  Denise will call to shut down KICK line/Snack Bar phone.

AI:  John O. will confer with Allie regarding incoming snack bar donations.

AI: Denise will send email to Brian re: snack bar inventory.

AI:  John C. will request to be put on Nashoba meeting agenda to discuss team/format changes.

AI:  John will take cut at Winter Newsletter and will send out for review.

AI:  Scott and John C. will call coaches regarding movement of teams within league.

