Northborough Youth Soccer Association
Board of Directors Meeting

Algonquin Regional High School
February 9, 2004
Board Members Present:   Bob Kody, Denise Keller, Mike Turpin, Len Spencer, John O’Reilly, Joan Clowes, Mike Proctor, Janine Colleran, John Courtney, Angela Rose, Ian Wallace, Mike Fratoni
Board Members Absent:  Brian Lanciault

Guests:  43 members of the NYSA community including coaches, parents and former NYSA presidents.

The meeting was called to order at 7:05 pm.

Open Forum:
The open forum was used to discuss the current PDO initiative that was approved and voted on by the Board in January.  Much activity had occurred throughout the month by the NYSA community regarding this subject through letters, publications, and by word of mouth.  Bob explained the Boards rationale behind making the decision to hire two PDO’s for coaching the MTOC teams and training as many coaches and players as possible.  Bob also explained that much of this initiative had yet to be worked out as the program was in its infant stages and yet to be discussed at length.  Several guests communicated that the PDO program as it was used in the past was largely successful and preferred to keep it the same with an additional PDO as opposed to adding in the responsibility of coaching.  Many discussed the benefits of the PDO program and their satisfaction with the program as it was originally rolled out.
A lengthy and active discussion ensued.  Topics discussed were:

· Benefits a PDO brings to NYSA.

· Team equity with PDO’s/each team getting appropriate time and training.

· Head coach responsibilities

· Limited communication regarding this topic and in general. 

· Coach selection criteria

· Keeping NYSA “Town” or “Rec” focused.

Suggestions made were:

· PDO’s as assistant coaches

·  PDO’s focus on U8 and U12 age groups/no coaching responsibilities.
· PDO’s involvement in travel team selection

The majority of the attendees (one attendee abstaining) agreed with the concept of hiring two PDO’s for training both coaches and children similar to the role of the PDO last year.
The Board promised to take all information shared into account when determining what the next steps would be regarding the PDO program.  The Board made it clear that all of the NYSA Board Meetings are open and people are encouraged to attend.  The Board thanked the guests for attending and proceeded on with the monthly meeting.
Minutes:  January meeting minutes were reviewed.  Joan motioned to accept the January meeting minutes pending changes.  Len seconded the motion.  All in favor.

General Discussion:  Board discussed the Open Forum.  John C. motioned that the Board rescind last months decision to hire two PDO’s to coach both Boys and Girls U12 and U14 MTOC teams utilizing the remainder of their time on coach and player development.
Denise seconded.  Eight approved, three against.  Motion approved.

Decision to table additional PDO discussion until March meeting.

Secretary’s Report:
No report given.
Treasurer’s Report

No report given as Brian was not in attendance.

Registrar’s Report

Upper Registrar:  Janine reported that team changes that needed to be made have been made.  Janine will work with John C. to get rosters completed etc. 
Lower Registrar: Mike reported that he is in need of 76 birth certificates.  Will track down via email and/or phone calls. Mike reported that it appeared that 26 players were playing out of their level.  Mike will look onto details and contact parents for letter. Mike also reported that U8’s are short one coach.  Mike will look into possibilities of finding another coach. 
Janine, Mike Fratoni and John O’Reilly will work together to determine dates for coaches clinics and Soccer Jamboree.

Vice President’s Report

John reported that Nashoba score reporting has changed.  Coaches will be required to report scores by Tues. end of day as opposed to Thurs. end of day. 
Coach Coordinator’s Report

John sent the Coach evaluation form to the Board for review.  Topic tabled until next month.  John also confirmed the dates for the Spring Coaches Clinics held at Teamworks.  Coaches Clinic dates are March 27 and 28.  Bob recommended that an additional session be added.  John will look into availability.
Travel Team Coordinator’s Report

No report given.
Referee Coordinators Report

Len reported that he will be taking a Referee Assigner’s Course in Wellesley as mandated.  
Field Coordinators Report

No report given.
Field Scheduling Coordinator Report

No report given.
Equipment Coordinator Report:
No report given.
Fund Raising Coordinator Report

Joan confirmed that Mark Rutan will be assisting Joan with FOD and fundraising.
New Business

Bob requested that the “Attitudes are Contagious” video be shown on community cable.  Denise will contact cable access and inquire.  Joan also brought up an additional video that she has seen through her profession.  She will inquire about availability. Bob asked that the KICK line message be changed as of March 1st suggesting the caller to log into the website for information. Bob reported that the last Winter clinic now in session has an enrollment of 24 children. Bob also restated need for Summer Camp Coordinator and Jamboree Coordinator.

Len motioned to adjourn.  Joan seconded the motion.  All in favor.

Meeting adjourned at 10:13pm.

                                                                           Minutes created by:  Denise Keller
                                                                                                             NYSA Secretary

