Northborough Youth Soccer Association
Board of Directors Meeting

Algonquin Regional High School
January 12, 2004
Board Members Present:   All 13 Board members were present.

The meeting was called to order at 7:05 pm.

Minutes:  December meeting minutes were reviewed.  Brian motioned to accept the December meeting minutes.  Janine seconded the motion.  All in favor.

Secretary’s Report:
Denise reviewed the open action items from December.  Updates were provided and noted.  Denise was also notified to provide MYSA with affiliation paperwork and fees due early March.  Denise will work with Janine and Mike to get the numbers and information she needs to file the paperwork and also will forward Board members contact information.  Discussion was held on when and how to get local coverage in the local publications as well as any announcements on local access channels.  Denise will investigate and report back.
Treasurer’s Report

Brian distributed and reviewed the Transaction Report for December.  General discussion was held on invoices paid out and revenue in.  Mike Turpin motioned to accept the Transaction Report.  Janine seconded the motion.  All in favor.
The finalization of Nashoba numbers was also discussed.  Janine will contact Brian with final numbers for Nashoba fees. 
Registrar’s Report

Upper Registrar:  Janine reviewed the overall Spring registration numbers. General discussion was held on the number of teams playing at each level and a plan put in place to ensure that all teams had enough players to staff a team.  Janine offered to contact several coaches to verify their number of players and provide them options on picking up new players and/or migrating their team into another.  There was also a confirmation that players who participated in tryouts need to be the first selected to move up or be asked to play on a travel team.
Spring player numbers traditionally fluctuate due to other commitments and sports.  Bob inquired how Northborough Baseball feels about children playing both sports.  John O’Reilly, who also happens to be on the Baseball Board confirmed that NBA has no issues with children playing both sports and stated that it is a parent-child decision.  He stated that in the event of a conflict in schedules, he recommends that the game takes precedence, no matter which sport it is.

There was also active discussion on keeping teams in their respective divisions or moving them to a different division based on their records.  There were two teams that represented Northborough that were extremely strong in their divisions and may need to be placed in a more competitive area.  Bob and John Courtney will be addressing these unique situations with Nashoba.

Lower Registrar:  Mike reported that the U6 teams were up to 11 with 25 new players registered.  John O’Reilly will call all U6 coaches to verify that they are coaching the Spring season.  Mike also reported that the U7 numbers were down to 97.  John O’Reilly will also call the U7 coaches to verify that they are coaching and to have them contact their players to remind them to get their registration  in.
Janine, Mike Fratoni and John O’Reilly will work together to determine dates for coaches clinics and Soccer Jamboree.

Vice President’s Report

John Courtney reported that the December Nashoba meeting had been cancelled.  Next Nashoba meeting will be January 18th whereby they will address final team numbers and fees.  John will contact Brian with check request for cover fees.  John Courtney will also send Bob a copy of the field availability form.  
Coach Coordinator’s Report

John O’Reilly talked about creating a new coach evaluation form.  John will provide a draft of the new form before the February meeting.

Travel Team Coordinator’s Report

Angela suggested that NYSA post standard tryout information on the new website.  

Referee Coordinators Report

Len confirmed that all fall payments have been completed.  He also suggested that the NYSA post locations for referee course on the new website as a way for people to get information on refereeing.  Len will send out a reminder regarding recertification to those it pertains to. 

Field Coordinators Report

No report given.

Field Scheduling Coordinator Report

Ian reported that all field permit requests have been submitted to the Northborough Recreation Department.

Equipment Coordinator Report:
Mike Turpin reported that all Spring equipment requests received to date has been ordered.

Fund Raising Coordinator Report

No report given

New Business

Bob Kody presented a PDO Proposal whereby the Board would bring in two PDO’s from MLS to do the following beginning Fall 04:
Coach the U12/U14 Boys and Girls MTOC teams.

Increase the competitive level of training.

Provide cross training to NYSA Coaches

Assist with increasing the level of skill development for younger players, among other benefits.

These two PDO’s would be hired after an interview process and would be paid for their work.  A lengthy, active discussion was held on the pros and cons of this proposal.  Financial concerns were raised and addressed to Bob.  Bob stated that if given the approval to pursue, this proposal would not be binding until financial decisions and distribution of time were discussed and agreed upon by the Board.
Joan motioned that the NYSA hire two PDO’s from MLS to coach U12 and U14 Boys and Girls MTOC teams (four teams total) utilizing the remainder of their time on coach and player development.  Angela seconded the motion.

The motion passed in a split decision.  Bob and Angela will meet with MLS to begin the process in the next month.

Joan motioned to adjourn the meeting.  Angela seconded.

Meeting adjourned at 10:23pm.

                                                                           Minutes created by:  Denise Keller
                                                                                                             NYSA Secretary

