Northborough Youth Soccer Association

Board of Directors Meeting

Algonquin Regional High School

March 1, 2004
Board Members Present:  John Courtney, Denise  Keller, Brian Lanciault, Mike Turpin, Len Spencer, Mike Fratoni, Ian Wallace

Board Members Absent:  Janine Colleran, John O’Reilly

Guests:  Lisa Henry, Darrell Lemmerman, Doreen Falkowski, Mark Rutan, Scott Taggart, Bob Nisbet and Mark Teehan

The meeting was called to order at 7:04pm after discussion about quorums.

Minutes:  The February meeting minutes were reviewed.  Len motioned to accepts minutes.  Ian seconded.  All in favor.

Secretary’s Report:

Denise reviewed the action items from February with the Board.  Denise informed the group that the MYSA registration deadlines were approaching.  The MYSA has entirely new database requirements.  Both Janine and Mike offered to assist Denise in getting the information over to MYSA by the March 5th deadline.  Discussion was held on certain fields that MYSA requires i.e. phone #’s, Social Security numbers.  Denise will submit what we have and contact MYSA to confirm it is acceptable.

Treasurer’s Report:

Brian reviewed the transaction reports with the Board.  Brian informed the group that a new account was open at a local bank in addition to the first account for insurance purposes.  Brian also reported that a four year financial review was complete and all audits passed.  Financial reviews will take place every year.  Brian stated that there were several checks that are outstanding, most of which were payments to the referees.  Brian will produce a list of checks/names to Len for follow up.  Mike T. noted that there was a simple number discrepancy on the transaction reports.  Brian confirmed and will modify.
Mike T. motioned to accept the transaction reports upon changes being made.  Ian seconded.  All in favor.

Brian also addressed the two President Scholarships and the Rebecca Cormier Scholarship.  Motion was made to continue with the $500.00 Presidents Scholarships

(one for each gender) by Mike.  Len seconded. All in favor.  The Cormier Scholarship will be researched as the donations have since been depleted, yet, there was some speculation whether a Cormier child was still enrolled at Algonquin.  Denise offered to contact the high school to confirm and will report back in April.

Brian also confirmed that Melissa Clark is the NYSA Website contact.  He will produce an invoice and contact # to John C.

Vice President/Acting President Report:
John C. stated that several people have approached him regarding the vacant Board positions.  John C. confirmed that Darrell has offered to step in as Field Maintenance Coordinator.  

John C. reviewed the Nashoba meeting information.  He noted that score reporting has changed and will be due to Nashoba by end of day Tuesday.  He will inform all coaches at the Coach Meeting on 3/24.  He also informed the Board that the Nashoba Coaches meeting will be Sunday, 3/28.  Details to follow.  John confirmed that Janine has a meeting set up with the Nashoba registrar to review registration requirements, fill out all necessary paperwork and to provide pass cards.

John requested that the registrar’s send out the preliminary team rosters to each coach.  The coach can verify whether all the children are registered and will be requested to contact any family that may have overlooked registration.

Upper Registrar Report:

John Courtney reported the upper registrar information on Janine’s behalf.  Janine will be meeting with the Nashoba register next week.  She is in the process of completing the rosters and gathering pass cards.  Janine will be dropping off additional NYSA registration fees to Brian.  John stressed that Nashoba is adamant about not allowing any U16 players to double roster.  

Lower Registrar Report:

Mike F. reported the Spring numbers to date:

U6:    115 players      11 teams

U7:    approx. 107 players  11 teams

U8:   87 players   10 teams  (5 boys, 5 girls)

John C. recommended to try and create an additional U6 team to make it an even 12.  This would make scheduling much easier.  Mike also informed the Board that he will coordinate NYSA Spirit Day.  Students will be encouraged to wear their NYSA uniforms to school.  The date discussed and agreed upon for Spirit Day is Tuesday, April 15th.
Mike also spoke about the need to find a Spring Soccer Jamboree Coordinator.

Coach Coordinator Report:

John O’Reilly was not in attendance.  John C. reminded everyone to review the Coach Feedback form and send comments to John O.  John O.  has also rolled out a new program within each age group by identifying “Age Level Coordinators”.  These coordinators will be responsible for being the point person for the coaches of each age group and also communicate NYSA and/or Board news to the coaches within that age level.  Kyle Meath is the U6 Level Coordinator, Doreen Falkowski is the U7-U8 Level Coordinator, Scott Taggart is the U12 and up Level Coordinator and Ian Wallace is the U10.

Scott Taggart also communicated to the Board that both he and John O’Reilly had attended a US Youth Soccer Symposium in Boston.  Both attendees felt the session was excellent providing them with information on model training sessions for different age levels as well as informational breakout sessions that are applicable to the NYSA coach responsibilities.
John C. reminded the group that the MLS Coaches training at Teamworks is scheduled for March 27th and 28th and will be split up by age levels.

Referee Coordinator Report:

Len confirmed that there are now over 65 referees from Northboro.  Denise asked what the process is when the games are cancelled and how referees are reassigned.  Len informed the group that he will handle rescheduling referees for games but also reiterated that the league requires that “neutral” referees have to be used for upper levels.  
Field Coordinator Report:

Ian reported that with in the absence of a Recreation Director, the Rec Commission will have authority in assigning fields for games and practices.  Ian confirmed that 11 v 11 requests and schedules have been sent to Don Miller who is the soccer liaison to the Rec Commission.  Ian confirmed that 95 percent of the 6 v 6 field requests have been received.  The process of allocation is now underway.

Equipment Coordinator Report:

Mike T. confirmed that all equipment has arrived.  He did state that we need to begin the process of identifying a new uniform style for Fall ’05 as the current uniform line is not going to be produced.  Mike also requested that the NYSA Equipment pickup hours be as follows:
Thurs.  April 8th   evening   and April 15th   evening

Fri.      April 9th   evening    and  April 16th  evening

Sat.     April 10th  day  and April 17th  day

The Board agreed that this would allow coaches and/or parents plenty of opportunity to pick up any equipment needed.  Mike also stated that he has a handful of NYSA shirts available.  Possible uses were discussed including providing to referees or to the coaches after the Coach clinic.

Open Discussion:

Denise requested that a donation be made to the Sara Oakes Foundation in the amount of $200.00.  All in favor.  Denise will provide Brian the information.

The topic of filling vacant Board positions was discussed.  Several people have expressed interest in volunteering for a Board position to John C.  It was agreed by the Board to vote on vacant positions at the Spring Coaches Meeting.  
A general letter from NYSA is being created and will be sent informing the NYSA parents of the changes within the organization along with important dates to remember. The Spring Coaches meeting date will be posted up on the new website as well as on the local cable station.  An email will also be sent reminding coaches to attend the meeting.

Darrell expressed his interest in joining the Board as the Field Maintenance Coordinator. He requested to be temporarily voted on as a member of the Board until he is voted onto the Board by the coaches at the Spring meeting.  Darrell explained why he felt the need to be part of the Board effective immediately.  Mike T.  motioned to provide Darrell with temporary rights and privileges as the Field Maintenance Coordinator and to be considered part of the Board effective immediately until voted in permanently at the Spring Coaches Meeting.  Len seconded.  All in favor. 
Brian confirmed that a deposit was made to MLS for the Spring.  John C. will follow up with MLS regarding summer camps and advanced camps.  The Board agreed that the MLS summer camps geared to the younger players should continue.  Len motioned to pay the deposit for the MLS rec camps.  Denise seconded.  All in favor. The Board will discuss the possibility of advanced camps or something similar.   The Spring PDO program is ready to begin.  Discussion on expanding the PDO program was tabled until next meeting.

Ian brought up the topic of travel team tryout dates.  The discussion revolved around understanding the travel team process and communicating the process out to the public.  A suggestion was made to have an informational parent/coach meeting to explain the travel team tryout process, the travel team requirements and coach process.  The week of May 10th was targeted.  
Lastly, Denise requested an NYSA donation to the Northborough Education Foundation silent auction.  Denise motioned that the NYSA provide the Foundation one registration along with a 25th Anniv. soccer ball and a NYSA family registration along with three 25th Anniv. soccer balls.  John C.  seconded.  All in favor.

Mike F. motioned to adjourn.  Mike T. seconded.  All in favor.  Meeting adjourned at 9:40pm.

