Northborough Youth Soccer Association

Board of Directors Meeting

Algonquin High School

May 3, 2004

Board Members Present:  Darrell Lemmerman, Scott Taggart, John O’Reilly, Len Spencer, Brian Lanciault, Mike Fratoni, Denise Keller, John Courtney, Ian Wallace, Tracy Bolduc, Mark Rutan, Mike Turpin
Board Members Absent:  Janine Colleran
Guests:  Ken O’Hara

The meeting was called to order at 7:06 p.m.

Minutes:  The meeting minutes for April were reviewed.  Minor modification to be made regarding the vote on new Board members.  Changed to state vote was approved by a majority. John C. motioned to accept with change.  Darrell seconded.  All in favor.

Referee Coordinator Report:

Len stated that there are 55 active referees for the Spring season.  Concerns were discussed regarding the postponement of games due to lack of players.  Several towns have requested rescheduling as they did not have enough players which are traditionally not criteria for rescheduling games.  To date a total of 8 games had to be rescheduled.
Lower Registrar Report:

Mike reported that plans were underway for the Northborough at the Revolution Night.  Reserved for August 28th .  Jamboree planning is in process.
Treasurer’s Report:

Brian reviewed the monthly transaction report.  John C. motioned to accept.  Mark seconded.  All in favor.  

Discussion on scholarships and how and who are going to be awarded.
AI:  Len will present the scholarship recipients at the Awards Ceremony.

AI:  Denise will bring scholarship applications to Tracy for review.

Vice President’s Report:

John attended a Nashoba League meeting on Sunday, May 2nd.  John reported that there will be major changes in the process by which teams are identified for the MTOC tournament beginning next year.  Many reasons were cited for the changes and John will detail the changes once confirmed. 
John also reported that Northborough has been selected as one of the host towns for the Nashoba Cup.  Teams will be playing at the fields on Ells-Mc fields the weekend of June 19th.  Support services i.e. snack bar, general field assistance etc. will be needed.

John also informed the group that he is continuing his work on the “Algonquin Cup”  Details need to be worked out but both Southborough and Northborough appear interested. 

AI:  John will contact High School to see about availability and if high school coaches can play active role.
Field Scheduling Coordinator Report:

Nothing new to report.
Select Team Coordinator Report:

Ian reported that Coach Applications are coming in as candidates for the Select Team Coach.  Preparations are underway for the tryout process.  Ian is attempting to staff the evaluators with MLS , MYSA and current and former coaches.  Select Team coach positions will be chosen after the tryouts.  Again, in hope to decrease the perception that children make the team simply because their parent is the coach.  The Board will hold a tryout informational night inviting parents to learn about the process and give them an opportunity to ask questions.  Informational Night to be held on May 12th.  Info Night will also give the parents an opportunity to register their child bypassing the need to register the night of tryouts.

Tryout Dates are:

U10 – Mon May 17th and Wed. May 26th
U12 – Tues. May 18th and Mon. May 24th
U14 – Wed. May 19th and Tues. May 25th
(using the Fridays of each week as rain dates)

AI:  Denise will create and distribute Tryout Date posters at the Route 135 fields.
AI:  Denise will add all info to the public access channel.

AI:  Mike and Janine will get registration forms ready for Info Night.

Fundraising Coordinator Report:

Mark reported that he has completed a thorough housecleaning of the snack shack. He noted that thanks to the Henry family, the snack shack now has a new microwave.  Mark also noted that flags are being left out on the fields on Sunday, not being returned to the flag closet.  Mark also reported that the large cooler is not functioning and would prefer to get it fixed or trashed.

AI:  Scott will send an email to all U8, U7, and U6 coached re: flag removal and storage.

AI:  Mark will research whether cooler can be repaired. 

AI:  Mark will look into replacing the garage door.

Coach Coordinator Report:

Scott reported that he is actively working on scheduling Tryout Clinics whereby the players will have a chance to run through the drills that they will be faced with in tryouts.  Evaluators will be encouraged to attend to learn/review the evaluation process.  Scott also distributed a copy of a Coach Evaluation Form.  The Board members provided suggestions on minor changes.  Scott agreed to make changes and distribute via email the final copy before distributing to the teams.  Scott explained that this will assist in learning the strengths and weaknesses that the Coach organization has and to build on ideas for improvement/learning.  Scott announced that Northborough will host a licensing class for both Level G and F.  This will be the first licensing class held in Northborough in several years.  Suggestions were made to possibly combine both the G and F licensing classes.
AI:  Scott will look into scheduling one class that combines both G and F licensing all in one day.

Equipment Coordinator Report:

Mike reported that scheduling equipment hours worked better than random phone calls and appearances.  Mike communicated his interest in training another person so that he can transition off the Board.

AI:  John C. to post Board opportunity on the website.
Field Maintenance Coordinator Report:

Darrell reported that the lining of the fields has gone well.  Small nets have also been ordered.  Questions were raised on the Rutland schedule and tasks that occur.

AI:  Darrell will contact Rutland for scheduled treatments etc.

AI:  John O. will contact John Schunder regarding lining of the parking lot.

President Update/New Business:
John confirmed that NYSA signed a contract with MLS to provide both the Rec Camp and Advanced Camp several months past.  Preliminary camp dates were discussed.

August 16 – August 19 for Advanced Camp/ August 23 – August 27th for Rec Camp.

Discussion took place regarding signing with MLS for one PDO for Fall 04 and Spring 05.  Mike T. motioned to sign on for one PDO.  John C. seconded.  All in favor.  An additional discussion followed regarding adding and additional PDO to assist with training coaches and players similar to what Ken does now.  Discussion tabled and will be addressed at a later date.
AI:  Lisa Henry will work with Christian to get camps going.
John C. motioned to adjourn the meeting.  Mike T. seconded.  Meeting adjourned at 10:20pm.

