Northboro Youth Soccer Association
Board of Directors Meeting

Teamworks

November 1, 2004

Board Members Present: Brian Lanciault, Tracy Bolduc, Mark Rutan, Denise Keller, Mike Fratoni, John Courtney, Scott Taggart, Darrell Lemmerman, Janine Colleran, Ian Wallace, John O’Reilly, Steve Brossi
Board Members Absent:  Len Spencer
GUESTS:  School of Excellence representatives (Lee, Gary, Mark) and Lisa Henry.

The November meeting was called to order at 7:40pm.

Guest Speakers:  Representatives from the School of Excellence located in Southborough presented their clinic, camp and premiere programs.  The Board requested their presence to determine if SOE was an appropriate alternative to the MLS assistance we have received in the past.  SOE offers many programs all that are to work in conjunction with the town program.  The Board made it clear that they were only looking at options and that a decision would be made in the near future.  SOE handed out information on their program and answered many questions regarding their programs.  Board will continue discussing topi at the December meeting.

Minutes:  The meeting minutes for October were reviewed.  Mark  motioned to accept with a minor change made to the attendees.  Darrell seconded.  All in favor.
Secretary Update:

Denise gave an update on the new uniforms.  Denise confirmed that the town will be staying with green and white as the town colors.  Denise informed the group that she and several others from the subcommittee have a meeting scheduled with Play Soccer to discuss uniforms in detail.
Treasurer’s Report: 

Brian went over October transaction report.  Mike T. motioned to accept.  Mark R. seconded.  All in favor.

Equipment Coordinator Report:
Steve Brossi was once again welcomed to the Board.  All uniforms were ordered for Spring.  Another request to pursue U-Save as uniform providers.  Denise will contact Ron at U-Save.
Coach Coordinator Report:
Scott reported that the “F” License course is scheduled for Nov. 13th 9-5pm.  Scott noted that the course is filled with 23 coaches planning to attend.  Scott informed the Board that MYSA will be providing Skills courses for 11 and 12 year olds.   Scott will call all coaches and confirm that they are coaching for Spring.

Field Maintenance Coordinator Report:
Darrell noted that Field A is worn due to increased use in that area.  Mentioned that we may want to keep this in mind as we schedule and place fields next season.
Referee Coordinator Report:

No report given.
Select Team Coordinator Report:
Ian reported that December 15th is the date to submit roster changes for the Spring season.  Ian will contact coaches about possible movement of players in Spring.  Movement may occur to fill rosters and/or to replace players that opt not to play in the Spring.
Fund Raising Coordinator Report:
The Field of Dreams is almost complete.  Awaiting electrical hookup.
Field Scheduling Coordinator Report:
No report given.
Registrar Coordinator Report:

Both registrars reported that registrations were coming in and actively being processed. Mike looked for confirmation to continue using Captive Images as the NYSA team photographer.  Group agreed.
Vice President Report:

John reported that pass cards  were due in March and that the roster freeze dates were end of January to Nashoba.  John also reported that he is continuing to pursue the Algonquin Cup idea.  Will report at a later meeting with updates.
President Report:

John reported that we as a Board need to determine which local soccer program is best to provide clinics, camps etc.  He stated that parents were looking to the Board for communication and guidance especially as winter approaches and clinics start up.
.  
Mike Turpin motioned to adjourn the meeting.  Darrell seconded.  All in favor.  Meeting adjourned at 9:23pm.

AI:  Scott will notify coaches that in the event a game is cancelled 2 hours before start time, the coach is to go down to the field to catch anyone who may not have been notified.

AI:  Ian will communicate with coached regarding player movement,
AI:  Mike F. will contact Play Soccer for possible attendance at the next Board meeting to discuss clinics, camps etc.
AI:  Denise will attempt to contact U-Save again regarding uniforms.
