Northboro Youth Soccer Association
Board of Directors Meeting

Teamworks
April 4, 2005

Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, Mike Fratoni, John O’Reilly, Scott Taggart, Janine Colleran, Ian Wallace, Lynette Wallace, Steve Brossi, Len Spencer, John Courtney
Board Members Absent:  Tracy Bolduc
GUESTS:  Dilip and Chandryka Jain

The April meeting was called to order at 7:15pm.

Guest Speakers:  The Jain’s spoke about an effort underway to recognize efforts of a coach who had recently passed away.  The Board commented on several ideas brought forth.  The Board agreed to discuss and would get back to the Jain’s within the week.
Minutes:  The meeting minutes for March were reviewed.  Mark motioned to accept pending minor modifications.  Brian seconded.  All in favor.
Secretary Update:

Denise announced that the Middle School had been booked for the Parent Info night in relation to select team tryouts. May 11  7:00pm.  Denise will send modified logo out for new uniforms for approval. Denise also notified the Board that they need to determine uniform pricing.  Tabled to next meeting.
Treasurer’s Update: 

Brian went over the March transaction reports.  Steve motioned to accept.  Mark seconded.  All in favor.   Brian also reported that the scholarship recipient information had been forward to Algonquin and is all set.  It was agreed that Len Spencer would attend the scholarship night and would present the scholarships.
Field Schedule Coordinator Update:

No report given due to absence.

Lower Registrar Update:
Mike reported the registration numbers for the lower age groups.  Discussion was held around an odd number of teams and the attempt to not allow a bye week for U8’s.  Mike will talk to John C. about scheduling low key games against Southborough for the U8 bye week.
Upper Registrar Update:

Janine reported final registration numbers and confirmed that registrations were all set for the upper age groups.
Referee Coordinator Update:
Len reported that NYSA referees are ready to go for the upcoming season.
Coach Coordinator Update:

Scott reported that the number of licensed coaches in Northborough on all levels has increased dramatically.  John commented that the increased offerings of the licensing classes and the effort to continue to educate and support our coaches will benefit NYSA and the players ongoing,
Vice President’s Update:

John noted that the first of the “pick up” soccer games involving Northborough and Southborough 7th and 8th graders will be on Monday 4/25.  The idea behind this effort is to orientate the players with one another before they get to high school and to play some fun pick up soccer.  Southborough agreed with the idea and will publicize to their player this month.
Field Maintenance Update:

Lynette reported that the fields at 135 are looking good and that the lower fields have been lined. Lynette did report that there was some minor damage to the back field where a car may have driven on the field.  Discussion occurred around getting locks for chains to keep vehicles off the field.  Lynette did confirm that we will continue with Rutland for field maintenance and will get a quote for aeration.  She also confirmed that fields would be fertilized in the upcoming week including the area near the gazebo.  Lynette will contact Wilde when she receives contact information from Brian.
Select Team Coordinator Report:

Ian reported that he is actively working on the select team tryout process.  The Board discussed many options for the select team process.  Len motioned to allow Ian to continue to pursue moving the select team tryout toward a scrimmage style tryout and to execute that methodology.  Motion was passed unanimously.  The Board also discussed evaluators and the effort to contract only third party evaluators (MPS/Play Soccer).  Goal is to not have any NYSA evaluators at all. Ian will pursue.  It was also discussed that Board members must refrain from being references for any select team coach.
Equipment Coordinator Report:
Steve confirmed that all equipment had been distributed and will work out any adjustments as they arise.  Steve will call Soccer Spot to introduce himself and begin transitioning the uniform process.

Fund Raising Coordinator:
Mark will confirm that all is ready to go in the new Field of Dreams and that the snack shack is ready for opening day.
President’s Update:

John requested that the Tryout process be posted on the website as informational.
John also reported that NYSA will be part of the new town signage at the fields.  John initiated the soccer camp discussion with the Board after checking dates with the Rec Dept.  After much discussion, it was determined that the Rec Camp will be staffed by Play Soccer and will be held on August 7-12  9 a.m. to 12 noon.  The Team Camp will be held the week of August 14th and staffed by Mass Premier Soccer.  There will be two evening sessions during the week, the first being Sun-Tues and the second being Wed. – Fri.  John will notify the respective soccer programs and will report back to the Board.

Brian motioned to close meeting.  Scott seconded.  All in favor.  Meeting adjourned at 9:20pm.
ACTION ITEMS:

AI:  Denise to forward modified logo’s to everyone for approval.
AI:  Brian will forward Wilde contact info to Lynette.

AI:  Lynette will check for damage to sprinklers in back field.
AI:  Lynette will get quote for aeration of fields from Rutland.

AI:  Mike F. will contact John C. about scheduling Southboro for U8 bye.
AI:  John O. will contact Rec Dept. about locks on chains at fields to block access to fields.

AI:  Ian will provide tryout documentation to Carol Warren for the website.

Minutes created by:

Denise Keller

Secretary
