Northborough Youth Soccer Association

Board of Directors Meeting

Teamworks
August 8, 2005
Board Members Present:  Scott Taggart, John O’Reilly, Brian Lanciault, Tracy Bolduc, Janine Colleran, Steve Brossi, John Courtney, Ian Wallace
Board Members Absent:  Mike Fratoni, Len Spencer, Denise Keller Lynette Wallace
The meeting was called to order at 7:15 p.m.
Minutes:  July minutes were reviewed.  Brian motioned to accept July minutes .  Steve seconded.  All in favor.
President’s Report:

The Board discussed establishing a general policy regarding NYSA expectations given all of the multiple sports that players are involved in and can be potential conflicts. Recommendation is that the player must be able to make at least one practice per week in order to play on the team.  The matter will be discussed at the Fall Coaches meeting.  Suggestion was made to initiate an information campaign differentiating town, club soccer.
John reported that the summer soccer camps started this week and appears to be going well.  Approximately 60 players in attendance. Team camps start next week.

John also informed the Board that the Fall Coaches Meeting will be Thurs. Sept 1st at Ellsworth/McAfee Pavilion.

John requested that the group review their current role on the Board and determine 1)if they are interested in carrying on and 2) if they would prefer to move into another role on the Board.  John requested commitments by September meeting.

Vice President’s Report:
John C. reported that the Nashoba meeting is Sunday 8/28 at 5:00pm.  All U12 and new U10 coaches MUST attend.
Treasurer’s Report:

Brian reviewed the monthly transaction report for July.  Tracy motioned to accept.  Steve seconded.  All in favor.
Equipment Coordinator Report:

Steve stated he will be in touch with Soccer Spot to request updates on new uniforms etc. John offered to contact Steven Noble from Adidas regarding coach gear.
Field Coordinator Report:

Tracy reported that she is prepared to provide all field information to coaches at Fall Meeting.
Referee Coordinator Report:

Nothing to report this month.

Field Maintenance Coordinator Report:
Ian reported that there is a sprinkler problem on one field.  Rutland has been notified. Field layouts for the Fall are being reviewed. Ian may need more nets for the fall season. Ian will create a proposal for Brian.
Coach Coordinator Report:

Scott reported that the “G” licensing class is scheduled for Aug. 27th from 10-2 at Teamworks.  Scott is currently working on filling coaching gaps.
Select Team Coordinator:

Ian still chasing commitment letters.  Ian will put a white paper together on the strong areas of the select team process and the areas that need improvement.
Registrar Coordinator’s Reports:

Lower Registrar:  
Janine, Scott and John O. will be assisting in coordinating the lower registrations and prepping for the start of the season.
Upper Registrar:  Fall Team Discussion:  
U6- 10 teams

U7 – 12 teams

U8 – 6 girls/ 6 boys

42 total teams for U10 – U14.  (U10 at 18, U12 at 15, U14 at 9)

Janine was thanked for all her efforts in coordinating this years teams as well as her many years of service as Janine announced she will finish her role as Registrar in November. 
Fund Raising Coordinator Report:

No report given.

Brian motioned to adjourn the meeting.  Scott seconded.  Meeting adjourned at 9:10pm.

AI:  John O. will contact Steven Noble regarding Coaches gear.
AI:  John O. , Janine and Scott will work together to coordinate U6-U8 teams.
AI:  Ian will create white paper on strengths/improvements for select team process.
AI:  Ian will review soccer net status and provide proposal to Brian.
Minutes created by:
Denise Keller

NYSA Secretary

