Northboro Youth Soccer Association
Board of Directors Meeting

Northborough Fire Station
January 10, 2005
Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, Mike Fratoni, John Courtney, John O’Reilly, Steve Brossi, Len Spencer, Tracy Bolduc, Scott Taggart, Janine Colleran
Board Members Absent:  Ian Wallace
GUESTS:  Peter Schwalm, Steven Noble - Adidas
The January meeting was called to order at 7:02pm.

Guest Speakers:  Steven Noble from Adidas discussed the benefits to NYSA if we decide to partner with them.  Everything from tournament sponsorship to uniforms were discussed.  Steven will speak with Denise regarding uniforms and will present the Board with a general proposal.
Minutes:  The meeting minutes for December were reviewed.  Brian motioned to accept.  John C. seconded.  All in favor.
Secretary Update:

Denise gave an update on the new uniform process and status.  Awaiting samples from vendors will present at next meeting.
Treasurer’s Report: 

Brian went over the December and Annual transaction reports.  John C motioned to accept.  Steve seconded.  All in favor. 
Equipment Coordinator Report:
Transfer of equipment is complete.  Steve now has inventory.
Coach Coordinator Report:
Scott reported that there will be an E class held the end of March. Most coaches are returning for Spring season.  One U7 coach will not be returning.
Field Maintenance Coordinator Report:
No report given
Referee Coordinator Report:

Len reported that the recertification class will soon be underway..  Len also reported that NYSA has plenty of referees for next season. 
Select Team Coordinator Report:
No report given.
Fund Raising Coordinator Report:
Mark putting plans in place to support the new snack shack in the Spring.
Field Scheduling Coordinator Report:
Tracy has been in contact with Allie regarding field permits.  She also is receiving requests from coaches regarding practice days/times. Tracy requested an updated list of coaches.  Scott will provide.

Registrar Coordinator Report:

Mike and Janine reported that registrations are still coming in.  
On another note, Mike reported that MLS is again looking for our support of the Revolution.  Board agreed this was money well spent and encourages everyone to support MLS.  
Vice President Report:
John announced that he has met with Nashoba representatives and is preparing to submit NYSA entries for the Spring season.  There was some discussion on how to fill teams that may not have enough players due to players being designated for another team and/or the choice of playing another sport.  John is also heading up the effort to get feedback from other teams regarding 8 v 8 in the U12 flight. If approved and supported, John estimates that this change could be in effect for ’05-’06 season.  Feedback from other coaches/towns has been positive.  John also announced that there will be a meeting held at Cheng Du with Southborough Youth Soccer to explore ways that the towns can work together.  John also stated that there are several players on select teams that have not registered.  John will provide a list to Scott so that Scott can contact the coaches.
President Report:

John requested input on what NYSA would like to see for capital items in ’05.  List included video monitoring directly to the Police Station of the 135 Fields. Lighting the fields and watering systems at the schools.
John also spoke about the idea of moving to 8v8 and 4v4.  Feedback is generally positive with some concern about communication to the NYSA community.  It was agreed that information and education will occur at the Spring Coaches meeting.
The KNVB proposal was discussed.  Concerns were costs and number of players that are needed.  Decision was to table topic for this year.

.  
Mike motioned to adjourn the meeting.  Brian seconded.  All in favor.  Meeting adjourned at 9:10pm.

AI:  Denise to contact Steven Noble from Adidas
AI:  All to contact John C. if they plan on attending 1/26 meeting with S’boro

AI:  John C. to give names of coaches/teams with unregistered players.
AI:  Scott will provide Tracy with updated list of coaches.

