Northboro Youth Soccer Association
Board of Directors Meeting

Teamworks
March 7, 2005

Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, Mike Fratoni, John Courtney, John O’Reilly, Tracy Bolduc, Scott Taggart, Janine Colleran, Ian Wallace
Board Members Absent:  Len Spencer, Steve Brossi and Lynette Wallace

GUESTS:  Lisa Henry, Curtis – Mass Premiere Soccer and Mark – Play Soccer
The March meeting was called to order at 7:15pm.

Guest Speakers:  Mark from Play Soccer notified the group that Allen Hughes has been idenfied as the Play Soccer PDO for NYSA.  Mark did confirm that he will need housing.  Curtis spoke to the group as the PDO from MPS and attended to gather additional insight into the program.
Minutes:  The meeting minutes for February were reviewed.  Janine motioned to accept pending minor modifications.  Mike seconded.  All in favor.
Secretary Update:

Denise confirmed that the initial order to the new uniforms had been placed with Soccer Spot.  There was some discussion on how NYSA will transact financial business with Soccer Spot and also inquiries on how financial transactions took place with the former uniform provider.  John will confirm with Soccer Spot and report back. Denise also brought the one entry for a new NYSA logo.  
Denise also offered to review the Algonquin scholarship applications and forward them on.  

Treasurer’s Update: 

Brian went over the February transaction reports.  John C motioned to accept.  Mark seconded.  All in favor.   Brian also requested that that any administrators on the Board that are not coaches be added to the Nashoba database as well as be covered for insurance.  Janine will add information to database.
Field Schedule Coordinator Update:

Tracy confirmed that two coaches are not returning for the Spring season. Scott requested rosters from Mike so that he can fill the two vacancies.  Field scheduling is almost complete.  Tracy is currently working on scheduling the PDO’s for teams/practices.  Board discussed where best to utilize the two PDO’s and confirmed that every coach should have PDO assistance at least once.  Tracy requested a list of all coaches and contact info to provide to the PDO’s as well as an updated map of the fields.  

Lower Registrar Update:
Mike reported that he is nearing the final stages of lower registrar data entry.  Mike confirmed that two coaching vacancies need to be filled.  Scott and Mike will work together to fill spots. Mike reported that he had a total of 21 out of age requests none of which were concerning.  Most birth date/school year related. 

Mike also inquired if the Board was interested in renewing the Revolution tickets.  Board confirmed pending cost.  Mike will send out pricing upon receipt. 

Mike has also notified Doreen Falkowski regarding NYSA Jamboree.

Upper Registrar Update:

Janine reported the final Spring numbers.  She confirmed that Westborough will send some players to round out a U14 rec team.   Janine asked permission to close out the U10 girls registration as teams are at their maximum.  Board agreed. 

Coach Coordinator Update:

Scott reported that the “E” license course is to be held the weekend of March 12th.  Scott is also in the process of scheduling a Tactics III class. 

Vice President’s Update:

John C. reported that he has met with Nashoba to prepare for the Spring season.  Schedules have been revised and will be sent out.  Notification for the Nashoba Coaches meeting will be sent to all coaches.  John also reported that he is actively working on the Algonquin Cup idea with the Southborough Board.

Field Maintenance Update:

Ian reported on Lynette’s behalf that Rutland will be coming out to the fields beginning April 1st to begin their Spring work.  Lynette will call Wilde regarding irrigation controls and plumbing. These need to be updated as a result of the fire and the damage to the control panel.

A new sign is to be erected at the 135 fields.  John will speak with Tom Sartori to investigate if we can add Home of NYSA to the signage.

Select Team Coordinator Report:

Ian is currently working on the tryout process for the Fall.  Curtis and Mark (PDO guests) provided insight and feedback.  Dates for tryouts were confirmed.  May 16, 17, 18 and May 23, 24, 25.  Denise will schedule a meeting room so the Board can hold an information night for any questions/concerns that parents may have.

President’s Update:

John spoke to the Board about scheduling summer camps for both the younger groups of players and also continuing with the team camp in August.  Several dates were discussed.  John will check with the Rec. Dept. and Algonquin to ensure there are no direct soccer camp conflicts.  John also requested that the website subcommittee be furnished with the updated field map and a link to Soccer Spot for NYSA merchandise.

John C. motioned to close meeting.  Scott seconded.  All in favor.  Meeting adjourned at 9:30pm.
ACTION ITEMS:

AI:  Scott to send out broadcast email requesting housing for PDO.

AI:  Mike to provide rosters to Scott to fill coaching vacancies.

AI:  Scott to provide Tracy with coaches info for PDO’s

AI:  Mike F. to prepare field map layout for website and meeting

AI:  Janine will provide Nashoba with administrators information.

AI:  Mike will send out Revolution ticket pricing information upon receipt.

AI:  Ian to call Wilde re: irrigation controls/plumbing

AI:  John O. to talk to Tom Sartori about park signage.

AI:  Denise to schedule Middle School for Parent Info Night/Select Team

AI:  John O. to clarify merchandising process with Soccer Spot.

AI:  John O. to contact Allie, High School re: soccer camp dates.
Minutes created by:

Denise Keller

Secretary
