Northboro Youth Soccer Association
Board of Directors Meeting

Melican Middle School

May 2, 2005

Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, Mike Fratoni, John O’Reilly, Scott Taggart, Janine Colleran, Ian Wallace, Lynette Wallace,  Len Spencer, John Courtney, Tracy Bolduc, Steve Brossi
GUESTS:  Michelle Caty
The May meeting was called to order at 7:10pm.

Minutes:  The meeting minutes for April were reviewed.  Len motioned to accept as amended.  Mark seconded.  All in favor.
Secretary Update:

Denise announced that the Middle School had been booked for the Parent Info night in relation to select team tryouts. May 11  7:00pm.  Denise also committed to get the uniform on display at the snack shack.
Treasurer’s Update: 

Brian went over the April transaction reports.  Steve motioned to accept.  Mark seconded.  All in favor.   
Field Schedule Coordinator Update:

Tracy reported that the PDO’s were getting a lot of activity with the teams, busy scheduling them.  Also, Tracy reminded the group that many teams have practices on the 135 fields during tryouts.  Decision was made by the group to cancel and/or move on coaches request all practices that conflict with tryouts on the 135 fields.  Scott will send a message to all coaches.
Lower Registrar Update:
Mike reported that registration was complete, enough to add an extra U8 team. Due to inclement weather, Mike suggested that perhaps the Lower age groups use their practice times as makeup times or he will look into adding June 11th as an extra game day.  On another note, Mike reported that the awning was ordered for shade on the FOD.
Upper Registrar Update:
Janine reported that things are status quo for upper age groups and will prepare for the influx of registrations right before tryouts.
Referee Coordinator Update:
Len commented that due to a high number of rainouts, a record amount of games need to be rescheduled.  Focus is on getting all games rescheduled.  Len reiterated the acceptable reasons for postponing games and that the league will crack down on postponements for anything other than a valid reason.
Coach Coordinator Update:

Scott agreed to send out emails to coaches regarding scheduling the PDO’s and also that all practices on 135 during tryouts will be cancelled and/or moved.
Vice President’s Update:

John C. reiterated the importance of postponing games for valid reasons and also providing the courtesy of letting the referees know.  Nashoba Valley has decided as a league that if an instance occurs where a referee shows up and there is no game to ref, the home team will incur the cost of paying the referee.  John also reported that all scores in the competitive flights of the league must be played and reported by June 5th. John also reminded the group that all licensing fees paid out by NYSA are reimbursable by Nashoba.
Field Maintenance Update:

Lynette reported that she has a meeting with Rutland scheduled.
Select Team Coordinator Report:

Ian handed out a document that detailed what the MPS evaluators will be looking for during the evaluations.  Group decided it was very detailed and to highlight the information for the parent night instead of overwhelm them with information. In preparation for evaluations, Ian asked everyone to review his handout and submit comments to him within the next 48 hours.
Equipment Coordinator Report:
Steve will contact Numar at Soccer Spot to introduce himself. 
Fund Raising Coordinator:
Mark announced that there will be plenty of refreshments and beverages for the select team tryout nights.  Mark also agreed to make additional keys to distribute to the group. Mark also shared with the Board his plan to remind the coaches of their FOD duties and what his backup plan was in the event a volunteer does not show up.
President’s Update:

A lengthy discussion was had in regards to the change to the 8 v 8 move and the reasoning behind the change.  Michelle Caty attended specifically to discuss and understand the process. John O. confirmed that the change for U12’s to 8 v 8 will occur in Fall ’05 and that all but one town league in Nashoba voted in favor of the change.  The 8 v 8 format will allow more touches on the ball.  The maximum size of the roster is 15 although 12-13 players are recommended. The players will play on a slightly smaller field and the length of the games will be the same.  Len took the action item to modify the requirements as it directly relates to selection of players i.e. for U12 the top eight ranked players will automatically be selected for the team and that coaches can choose the remainder of their team with players from the next 13 spots.
John O. also announced that electronic registration was close to being ready for release.  Discussion centered around service fees and family registration maximums.  

John also requested that the Board consider acknowledging the Internet volunteers with a small token of appreciation.  Motion to purchase two gift certificates to a local restaurant was made by Mark.  Denise seconded.  All in favor. 

John C. motioned to close meeting.  Brian seconded.  All in favor.  Meeting adjourned at 9:20pm.
ACTION ITEMS:

AI:  Denise will get uniform for snack shack display.
AI:  Len will modify the selection criteria for new U12 8v8 teams.
AI:  Brian will get actual uniform costs from U-Save.
AI:  Scott will send email to coaches re: practices at 135 during tryouts.
AI:  Scott will send email to coaches regarding PDO usage.
AI:  Mark will create 7 additional keys to FOD.
AI:  Ian will provide tryout documentation to Carol Warren for the website.

Minutes created by:

Denise Keller

Secretary
