Northboro Youth Soccer Association
Board of Directors Meeting

Teamworks
October 3, 2005
Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, John O’Reilly, Scott Taggart, Ian Wallace, Len Spencer, John Courtney, Tracy Bolduc, Steve Brossi
Board Member Absent: Mike Fratoni, Janine Colleran. Lynette Wallace
The meeting was called to order at 7:15pm.

Minutes:  The meeting minutes for September were reviewed.  Tracy motioned to accept with slight revisions made.  Mark seconded.  All in favor.
Secretary Update:

Denise stated that she will work on getting a time and date for the Coaches Meeting to be held end of October.  She also communicated that she will review the bylaws in preparation for the General Coaches Meeting in relation to posting and voting new board candidates. Denise also motioned the board to donate a family registration as well as a new uniform, warm up and bag to the Northboro Library Auction.  John C. seconded.  Motion approved.  Denise will notify auction committee.
Treasurer’s Update: 

Brian went over the September transaction reports.  Mark motioned to accept.  John C. seconded.  All in favor.   John thanked Brian for all his help in setting up the new television in the snack shack and hooking it up to satellite.
Field Schedule Coordinator Update:
Tracy reported that all teams that were to practice after fertilization of the fields have been relocated to a different field. Tracy initiated discussion around PDO feedback.  John will work with Carol to load a PDO feedback form on the website.  This will give us the ability to accept feedback and share it with the PDO’s etc. 
Lower Registrar Update:
No report given due to absence.
Upper Registrar Update:
No report given due to absence.
Referee Coordinator Update:
Len reported that referees are assigned and process is going along smoothly.
Coach Coordinator Update:
The Board discussed revising the Spring 06 Registration dates, moving up the registration date and agreed on the following:

Registration: Oct 15 – Dec 15

Late Registration: Dec 15 – January 8

Registration Closes: midnight, January 8th
Denise will post on cable and John will get it posted on the website.  Scott announced the “F” Licensing course will be held on November 19th at the Middle School.  Scott will send notification to all coaches.

Vice President’s Update:
John reported that the issue of running up scores was discussed that the NVLSL meeting held on October 2.  Teams will be monitored and reprimanded if scores are reported with more than a 6 goal differential.  John also notified the Board that the League has approved a $3.00 increase in league fees per player to assist with the funding of the new league fields located in Lancaster. John also announced that several Northborough teams will be moved to better suit their capabilities and ensure competitive games.  John will notify each coach affected and will provide them with new schedules etc. 
Field Maintenance Update:
Ian reported that fields are scheduled to be fertilized.
Select Team Coordinator Report:
No updates provided.
Equipment Coordinator Report:
Steve confirmed that uniform and coach apparel had been distributed.  A meeting is planned to discuss ordering process etc with Soccer Spot.  Steve requested a pricing breakdown for each item as single item requests are coming in. Steve confirmed that there are plenty of patches available for the upcoming tournament.
Fund Raising Coordinator:
Mark reported that the snack shack appears to be going well and is being staffed by the teams assigned.  Denise mentioned that a volunteer has stepped up to do the shopping during the week if we are interested. Mark stated that he will contact the volunteer.
President’s Update:
John announced that the following candidates have contacted him with interest in Board positions:
Steve Murphy 

Doreen Falkowski

Lisa Lambert

Each candidate has been spoken to in regards to the responsibilities of the role and will be presented at the General Coaches meeting at the end of October.

Steve motioned that the meeting be adjourned.  Brian seconded the motion.  Meeting adjourned 8:43pm.

ACTION ITEMS:

AI:  Denise will review bylaws in preparation for General Coach Meeting
AI:  John will contact Carol to add PDO and Coach feedback forms on website
AI:  Denise will set date/time for General Coaches meeting and will post on cable.
AI:  John O. will provide price breakdown for all uniform items to board.
AI:  Denise will post registration dates on cable.

AI:  Scott will notify coaches of upcoming “F” Course date/time

AI:  John C. will notify appropriate coaches whose teams are changing divisions.
AI:  John C. will send schedule changes to Len and John O.

Minutes created by:

Denise Keller

Secretary
