Northboro Youth Soccer Association
Board of Directors Meeting

Teamworks
September 12, 2005
Board Members Present: Brian Lanciault, Mark Rutan, Denise Keller, John O’Reilly, Scott Taggart, Janine Colleran, Ian Wallace, Lynette Wallace,  Len Spencer, John Courtney, Tracy Bolduc, Steve Brossi
Board Member Absent: Mike Fratoni
The meeting was called to order at 7:10pm.

Minutes:  The meeting minutes for August were reviewed.  Tracy motioned to accept.  Steve seconded.  All in favor.
Secretary Update:

Denise stated that she will work on getting a time and date for the Coaches Meeting to be held end of October.
Treasurer’s Update: 

Brian went over the August transaction reports.  Steve motioned to accept.  Mark seconded.  All in favor.   
Field Schedule Coordinator Update:
Tracy reported that the PDO’s were getting a lot of activity with the teams, busy scheduling them.  All fields/practice times are scheduled.
Lower Registrar Update:
John reported (in Mike’s absence) that the first week of U6-U8 went off well.  U7 coaches stressed the need for additional goals.  The Board agreed that with the new U7 format it would be wise to have Board representation down at the fields for assistance if needed on Sunday afternoon.  

U6 – 9 teams 
U7 – 12 teams 
U8 – 10 teams (4 girl/6 boy) 
Upper Registrar Update:
Janine reported that there were a total of 511 players in the U10-U14 age levels.
She noted that late registrations have made placements difficult.

Referee Coordinator Update:
Len reported that there are three new referees joining the referee pool and that referees are scheduled for the season.
Coach Coordinator Update:
Scott reported that there are 70 coaches this fall season.  Scott suggested that there be a firm registration deadline with no exceptions. This will positively impact the registrars, the coach coordinator and the person reporting into Nashoba.  The Board discussed in detail and agreed. Spring 06 Registration Information:

Registration: Nov 1 – Dec 15

Late Registration: Dec 15 – January 8

Registration Closes: midnight, January 8th
Final Team #’s to Nashoba: January 22
Vice President’s Update:
John reiterated the importance of getting registration numbers/team numbers solidified as early as possible.  This allows us to forecast the correct amount of teams and place the teams in the correct Nashoba levels.  Nashoba has warned Northborough to be accurate with their team predictions. John is going to suggest to Nashoba that any team placed in MTOC levels and do not make the MTOC tournament, should have the opportunity to play in the Nashoba Cup tournament.  This was discussed as a solution to having teams play in their appropriate competition level.

Field Maintenance Update:
Lynette reported that the fields were prepared for the first games.  A huge effort was put forth to line the fields where there were added dimensions thanks to the addition of 8v8 play etc.  Lynette noted that the town grass cutting schedule is inconsistent and requested that we once again, attempt to get additional information from the DPW.  Lynette also warned that the goals are being moved and stressed the importance for these goals to be anchored with sandbags to limit the chance of injury. Lynette will begin to investigate other landscaping options as Rutland’s performance is questionable.  Lynette also reported that the new goals should be arriving within the week.
Select Team Coordinator Report:
Ian requested that the Board look at different ways to secure a commitment from Select Team players.  Question surrounded the importance and inefficiency of sending out and receiving back manual commitment letters. 
Equipment Coordinator Report:
After an extremely busy preseason, Steve was happy to report that the majority of uniforms/equipment was distributed.  Jackets/bags will arrive within the week.  Steve will begin the reconciliation process with Soccer Spot and insure that on line ordering is available.
Fund Raising Coordinator:
Mark reported that the snack shack had a successful opening day.  Mark has sent the schedule to be uploaded to the website. 
President’s Update:
John discussed the open board positions as a follow up to his email requesting the Board to confirm their status.  To date, it appears that there will be Board openings in November for both registrars, fund raising and select team coordinator roles.  John asked the Board to forward any interested candidates to him. 
Mark motioned that the meeting be adjourned.  Scott seconded the motion.  Meeting adjourned 8:54pm.

ACTION ITEMS:

AI:  Scott will send updated coaches list to John C and Len.

AI:  Steve will confirm online ordering with Soccer Spot.

AI:  Denise will set date/time for Annual Coaches meeting.

AI:  Lynette/Ian will confirm receipt of new goals.

Minutes created by:

Denise Keller

Secretary
