Northboro Youth Soccer Association
Board of Directors Meeting

Tom’s Gourmet
February 7, 2006
Board Members Present: Brian Lanciault, Denise Keller, John O’Reilly, Scott Taggart, John Courtney, Lisa Lambert, Tracy Bolduc, Steve Brossi, Doreen Falkowski, Len Spencer, Steve Murphy
Board Members Absent: Ian Wallace
The meeting was called to order at 7:10pm.

Minutes:  The meeting minutes for January were reviewed. Brian motioned to accept.  Doreen seconded.  All in favor.
Secretary Update:

Denise reported that she and Tracy are working together to determine if a Soccer Banquet makes sense for the organization and will iron out details in the months to come.
Treasurer’s Update: 

Brian went over the January transaction reports.  Tracy motioned to accept.  John C. seconded.  All in favor.   
Field Schedule Coordinator Update:
Tracy reported that the field schedule is close to complete for the Spring season.  She stated that there may be one small field at the Middle School that can be used.  Tracy also noted that the Town of Northboro now charges all organizations a one time charge for the use of the fields.
Lower Registrar Update:
Steve reported that he has set up a Coaches meeting for the lower age group on February 28th at the library. Coaches that attend will assist in creating their rosters.  Steve also reported that there is a wait list.  The group will try to place all children if possible.
Upper Registrar Update:
Lisa reported that she will contact certain teams that need to be shifted from one level to another.  There were two specific teams that will be moved as discussed at the Nashoba League meeting. Lisa noted the pass card information deadline.  Scott will contact all coaches to get their information to Lisa by March 1st.
Referee Coordinator Update:
Len reported that a Grade 8 Referee Course was completed and successful.  Len noted that 9 new referees from Northboro are now Grade 8 referees.  Len commented that the course was a huge success and thanked Don Miller and Brian Lanciault for their assistance.
Coach Coordinator Update:
Scott also stated that the “E” licensing course will take place April 1-2. Scott also noted that there are 55 new U6 players this season and several new lower age level coaches.  Scott will encourage the coaches to be licensed. 
Vice President’s Update:
John reported that the Nashoba League Referee and Coaches meeting will be held March 26th in Leominster. He stated that the coaches will get their schedules/books that evening. John also noted that the League voted to have the U12 teams use the larger nets.   
Field Maintenance Update:
No report given.
Select Team Coordinator Report:
Doreen is actively setting up and Parent Information Night at the Middle School to provide a forum for parents that may have questions regarding the Select Team tryout process.  The date will be sometime in late April and will be confirmed at the next meeting. Doreen is working on tryout guidelines that will assist with evaluating the players more efficiently (i.e. Specific goalie tryout, offensive vs. defensive stations)
Equipment Coordinator Report:
Steve reported that the equipment level is sufficient.  He will double check the stock levels on popular items i.e. socks etc.
Fund Raising Coordinator:
Doreen has posted a schedule for the Field of Dreams.  Coaches will be notified at the Spring Coaches meeting that their team will be responsible for staffing the shack at least once during the season.  Denise reported that Bambini’s is interested in providing pizza. 
John notified the group that the Recreation Commission is looking for assistance to help light up the flagpole at Ellsworth-McAfee.  John will get more information.
President’s Update:
John informed the group that Hit Quarters, a new indoor athletic complex has open field space for practices.  John suggested that a meeting be held on site to view the facilities and discuss optional field time.  Several board members thought it would be a great idea to get the teams practicing before the season starts and most likely will not have the opportunity to practice due to weather conditions.  John will set up a meeting with Hit Quarters.
Steve B. motioned to adjourn the meeting.  Doreen seconded.  Meeting adjourned at 9:15pm.
ACTION ITEMS:

AI:  John O. will set up meeting with Hit Quarters.
AI:  Scott will notify all coaches of pass card deadlines.
AI:  Denise will set up meeting for Parent Info Night
AI:  Denise will set up Spring Coaches Meeting.
AI:  Denise will contact Bambini’s for Snack Shack
Minutes created by:

Denise Keller

Secretary
