Northboro Youth Soccer Association
Board of Directors Meeting

Tom’s Gourmet
January 9, 2006
Board Members Present: Brian Lanciault, Denise Keller, John O’Reilly, Scott Taggart, John Courtney, Lisa Lambert, Ian Wallace, Steve Brossi, Doreen Falkowski, Len Spencer, Steve Murphy
Board Members Absent: Tracy Bolduc
Guest:  Tom Sartori

The meeting was called to order at 7:05pm.

Guest Open Forum:  Recreation Commission representative, Tom Sartori was welcomed by the group.  Tom spoke in relation to the irrigation of certain town properties that NYSA utilizes for practices and requested assistance from the organization if the effort is approved by town .  The Board discussed in detail after Tom left.  Len motioned that NYSA provide funds to irrigate the Zeh School field (if approved by the schools) with the option to irrigate Proctor not to exceed $35K.  Steve B. seconded.  The motion passed unanimously.  John will notify Tom of the decision.
Minutes:  The meeting minutes for December were reviewed. Brian motioned to accept.  Len seconded.  All in favor.
Secretary Update:

Denise reported that she and Tracy are working together to determine if a Soccer Banquet makes sense for the organization and will iron out details in the months to come.
Treasurer’s Update: 

Brian went over the December transaction reports.  John C. motioned to accept.  Ian seconded.  All in favor.   
Field Schedule Coordinator Update:
No report given.
Lower Registrar Update:
Steve reported that he is currently working on all registrations/teams.  He commented that he has a “waiting list” for anyone who has expressed interest in registering yet, missed the cutoff.
Upper Registrar Update:
Lisa reported the overall numbers for the upper aged players.  Team breakdown is as follows:
U10 Boys  3 select

U10 Girls   3 select

                  3 rec                                         5 rec

U12 Boys   3 select                 U12 Girls   3 select
                   2 rec                                        3 rec

U14 Boys   2 select                 U14 Girls   2 select

                   1 rec                                        3 rec

Scott will call any coaches that are affected whereby their team may have been migrated to another and/or their team may have moved divisions.  Lisa also reported that U16 registration is still open.  At this point it appears there will be two U16 Boys teams.

Referee Coordinator Update:
Len reported that a Grade 8 Referee Course was in process spanning over two weekends.  27 people attended the course.
Coach Coordinator Update:
Scott also stated that the “E” licensing course will take place the first week in April.. 
Vice President’s Update:
John reported that he has requested that Northborough host NCUP again this year. John also stated that the recommended goal size for 8v8 play is 18 foot goals.  
Field Maintenance Update:
Ian reported that Blue Ribbon will now begin to fertilize and maintain our fields.  Ian will send the contract to Brian.  Ian will also ensure that the chain to the 135 back fields are reattached.
Select Team Coordinator Report:
Doreen is actively working with MPS to prepare for Select Team Evaluations which will be held on the following dates:
U10:
Mon. May 15 and Tues. May 23

U12:
Tues. May 16 and Wed. May 24

U14:
Wed. May 17 and Mon. May 22

Rain dates with be the Thursday of each week.  Doreen will email dates to Carol for posting on the website.  A request was made to add a separate goalie tryout.  The Board agreed to add an additional tryout for goalies only.  Doreen also stated that April 15th was the Coach Application date.  John will send an email to the entire organization notifying them of the Coach Application date.

Equipment Coordinator Report:
Steve reported that the equipment level is sufficient for the Spring season and does not expect to have to order any new equipment.
Fund Raising Coordinator:
Doreen is actively putting together a schedule for staffing the snack shack.  She is also adding a Board member to each day for “opening” the snack shack.  Steve M will forward all families that offered to assist via registration to Doreen.
Brian motioned to adjourn the meeting.  Ian seconded.  All in favor.  Meeting adjourned at 9:00pm.
President’s Update:
John requested that we move the February meeting to Tues. 2/7.  All agreed. John also spoke about coordinating summer camps for the upcoming summer.
ACTION ITEMS:

AI:  John O. will notify Tom Sartori of Boards irrigation decision.
AI:  Scott will notify all coaches affected via team/division changes.
AI:  Doreen will forward tryout dates to Carol.
AI:  Steve M. will forward volunteers for snack shack.
AI:  Ian will get the chains reattached at 135 fields.

AI:  Ian will forward Blue Ribbon contract to Brian.

Minutes created by:

Denise Keller

Secretary
