Northboro Youth Soccer Association
Board of Directors Meeting

Tom’s Gourmet
May 1, 2006
Board Members Present: Brian Lanciault, Denise Keller, John O’Reilly, Scott Taggart, Tracy Bolduc, Steve Brossi, Len Spencer, Doreen Falkowski, John Courtney, Ian Wallace
Board Members Absent: Steve Murphy, Lisa Lambert
The meeting was called to order at 7:20pm.

Minutes:  The meeting minutes for April were reviewed. Brian motioned to accept.  Doreen seconded.  All in favor.
Secretary Update:

Denise reported that the online reservation form for the banquet will be up within the week.  
Treasurer’s Update: 

Brian went over the April transaction reports.  John C. motioned to accept.  Tracy seconded.  All in favor.   The Hot Dog machine has arrived and is ready to go. Brian also noted that scholarship applications have been received and reviewed.  Len will present at the Algonquin Awards Night.
Field Schedule Coordinator Update:
Tract reported that she has printed out the NYSA Banquet tickets and will have them at the FOD for pickup. She also created a list of theme baskets and assigned them to coaches for a raffle. Plans are underway to secure a Revolution player as a guest speaker.
Lower Registrar Update:
No report given due to absence.
Upper Registrar Update:
No report given due to absence.

Referee Coordinator Update:
Len confirmed that the referees are assigned and things are proceeding smoothly.
Coach Coordinator Update:
Scott announced that he will send an email regarding the reschedule of games and that they cannot be made up during tryouts.
Vice President’s Update:
John reported that to date the Northborough teams are looking strong to represent NYSA in both the NCUP and MTOC tournaments. All teams appear to have been placed in a competitive level and are doing well.  John also suggested as a proxy for Darrell Lemmerman that a pre-tryout session be held for the 8th grade soccer players that intend to tryout for Algonquin soccer.  The Board thought it was a terrific idea.  John will instruct Darrell to get in touch with Mike Cooley regarding the session.
Field Maintenance Update:
There is still standing water on Field B.  Ian will get in touch with Rutland to see what the issue is.  The town agreed to cut the playing surface two times per week. Te town also asked for assistance with moving nets before they cut the grass.  Scott will notify coaches to move the nets after their practices.
Select Team Coordinator Report:
Doreen is actively preparing for the upcoming tryouts. She confirmed that there will be individual goalkeeper tryouts and has scheduled certain evenings for the tryouts. She also reported that the website has been update with the new select team policy language.
Equipment Coordinator Report:
Steve reported that several coaches did not pick up their uniforms.  He notified the group that he will have each team kit at the snack shack so the coaches can pick them up there.
Fund Raising Coordinator:
FOD appears to be running smoothly.  Doreen sends out reminder emails to all volunteers and Board members agreed to open/close.
President’s Update:
John spoke about the effort of continuing to cover our true costs with the additional League fees imposed on us as well as particular referee and field fees. A lengthy discussion centered around the increase of registration fees to cover total costs and the timing. Len moved to delay the increase of registration fees until Spring 2007 at which time he will have determined true costs for each level.  John C. seconded.  The motion passed in a split decision.
Also, John discussed the opportunity to combine the U7’s back into the U8’s and be gender specific.  Again, the Board discussed at length the pros and cons of such a move.  John Courtney motioned to combine the U7 and U8’s per gender with the stipulation that there be a proportionate number of U7’s and U8’s on each team effective Fall 2006. They will play 4 v 4 with no goalie.  Doreen seconded.  All in favor.  Motion passes.

John O. will inform Steve M. of  the changes as the lower registrar.

Lastly, John notified the group that registration for the Fall 2006 season will begin May 3 to June 5th.  Late fees will be assessed after that date.  John will send out emails to the soccer population.  Scott will notify coaches.

Scott motioned to adjourn the meeting.  Brian seconded.  Meeting adjourned at 9:28pm.
ACTION ITEMS:

AI:  John C. will notify Darrell that pre-tryout session is approved and that he has approval to start planning.
AI:  Scott will notify all coaches about moving nets after practice
AI:  Scott will notify coaches about rescheduling games and that they cannot schedule during tryouts.
AI:  Len will research current costs associated with leagues and registration.

AI:  John O. will send out email regarding Fall registration.

AI:  John O. will notify Steve Murphy about combining U7/U8.

AI:  Denise and Tracy will continue working on details for banquet.
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