Northborough Youth Soccer Association

Board of Directors Meeting

Tom’s Gourmet
November 6, 2006
Board Members Present:  Scott Taggart, John O’Reilly, Steve Brossi, Michele Hatem, John Courtney, Brian Lanciault, Denise Keller, Steve Murphy, Jen Voss, Doreen Falkowski, Steve Murphy
Board Members Absent:  John Macchi
Guests:  Bill Kearney, Mark McDevitt – MPS

Mark McDevitt from Mass Premier Soccer kicked off the meeting with a presentation on their organization and proposal for two PDO’s for the upcoming year.  The Board discussed the proposal and John O’Reilly will be back in touch with MPS in the next two weeks.
Minutes:  

The October minutes were reviewed.  Steve B. motioned to accept.  Steve M seconded.  All in favor.

President’s Report:
John requested that the Board decide how to handle a player that did tryout but declined to play in the Fall and wants to return in the Spring.  The Board discussed and decided that the player can be picked up on a Select Team if there is a need on the team.  Coaches discretion but in any event, the player will be placed on a team whether it be Select or Rec.  John also spoke about the open Board positions and will create a “job description” for each.  John did contact MYSA to request input on the Select Team process and to see if MYSA would/could be evaluators.  He reported that MYSA can help in any way albeit training coaches, partial evaluations and/or spearheading the entire effort, all for a fee.  Board tabled and will discuss which Select Team process to take in December/January.
Treasurer’s Report:

Brian reviewed the Budget and Transaction reports for the month of October.  John C. motioned to accept the Transaction and Budget reports. Scott seconded.  All in favor.
Brian also asked that the minutes note that expenses were paid out to Jen, Michele and John O. for Field of Dreams, Tracy for banquet purchases, to Brian to pay for referee fees and that NE Revs tickets were also purchased for next year.  Brian also reported that an anonymous supporter approached him asking how he could donate funds to use strictly as scholarship money for players who cannot afford the registration fee.  Brian committed to contact this donor and request specifics i.e. how they would like the process to be handled and to graciously thank them for the offer.
Vice President’s Report:
John discussed the possibility of purchasing regulation size goals for 8v8 matches. The Board discussed at length. John C. motioned that NYSA purchase two sets of 18 x 6 goals through Nashoba Valley discount program.  Scott seconded.  Motion passed in a split decision.  John will request deferred payment until January 2007.
Equipment Coordinator Report:

Steve brought new coach polo shirt samples to the meeting.  The Adidas sample was the favorite.  John will contact Steven Noble from Adidas to see if we can get a discount.
Field Coordinator Report:
Jen reported that she is actively working with Allie to secure Spring field assignments.  She noted that Melican is off limits during the week and that Zeh will not be an option.
Referee Coordinator Report:
Steve Brossi has officially taken over the Referee Assignment role.  He will work closely with Len to ensure a smooth transition.
Field Maintenance Coordinator Report:
Goal storage and winter preparation will be conducted on Sat. November 18th.  John will send an email to the organization.
Coach Coordinator Report:
Scott announced that an “F” license course will be held on November 18th and is full. Scott also announced the four coaches will not be returning in the Spring and that efforts are being made to replace them.
Select Team Coordinator:
Doreen is currently working on improvements to the Select Team process.  Doreen questioned the process by which players are allowed to “play up”.  John confirmed that we must receive written requests from parents and then the Board will review on a case by case basis.

Registrar Coordinator’s Reports:

Upper Registrar:  Michele requested that the U16/U18 age groups go through a slightly different registration process to ensure that teams are set up the way the coach intended.  For the record, the organization allows coaches who have volunteered to coach U16/U18 teams to field their own team.  The high school players do not have to try out and are traditionally approached by players/coaches requesting them on the team.  Because of this, Michele requested that each team have a separate area to register in order to limit confusion.  The Board agreed and John will set up the registration through active.com.
Scott will send a message to the U16/U18 coaches to notify them of the change. Michele also noted that she received one complaint about the increase in registration fees.

Lower Registrar:  Steve reported that the season is coming to a close.  Trophies have been distributed to coaches. Successful season to date.
Secretary’s Report:
No updates provided.
Brian motioned to adjourn the meeting.  Steve B. seconded.  Meeting adjourned at 9:30 p.m.

Minutes created by:
Denise Keller
Secretary

ACTION ITEMS:

AI:  John O. will get back to MPS within few weeks regarding PDO proposal.

AI:  John O. will write job description for open Board positions.
AI:  Scott will continue looking into PDO alternatives.
AI:  Scott will send note to U16/U18 coaches regarding change in registration process.
AI:  John O. to call Steven Noble – Adidas

AI:  John C. to order goals through Nashoba/try to defer payment.

