Northborough Youth Soccer Association

Board of Directors Meeting

Tom’s Gourmet
October 3, 2006
Board Members Present:  Scott Taggart, John O’Reilly, Steve Brossi, Michele Hatem, John Courtney, Brian Lanciault, Denise Keller, Steve Murphy, Jen Voss, Doreen Falkowski, Len Spencer, Steve Murphy
Board Members Absent:  
Minutes:  

The September minutes were reviewed.  Len motioned to accept as amended.  Brian seconded.  All in favor.

President’s Report:
John requested that the Board discuss current expenses and registration fees.  The Board had a lengthy discussion regarding all expenses and fees in detail. They also reviewed many surrounding town fee schedules and compared.  The Board decided to table the discussion and hold a conference call to better understand expenses and decide how to proceed.  Brian will set up the conference call and John O and Brian will provide all necessary financial information.  Jen offered to contact Play Soccer and MPS to allow both organizations to provide a proposal for two PDO’s as the PDO program is one of the larger expenses of the organization.
Treasurer’s Report:

Brian reviewed the Budget and Transaction reports for the month of September.  Doreen motioned to accept the Transaction and Budget reports. John C. seconded.  All in favor.
Brian also raised concern about potentially incorrect invoices from Soccer Spot.  Brian noticed that the invoices were displaying a charge per piece not per kit.  Steve B. and Brian to investigate.

Vice President’s Report:
John notified the Board of the dates that the preliminary numbers need to be submitted to Nashoba.  With that notes, the decision was made to have Spring registration from October 15th to December 1st.  John O. will send out email to all registrants notifying them about registration.  John C. also spoke about the request to Nashoba to switch certain teams up or down a level.  John explained that Nashoba decided on using a new tactic to place teams that has been largely unsuccessful.  Nashoba will be placing teams as they had done in the past, in the Spring.  Lastly, John requested that the Board consider purchasing 8v8 standard goals as this will be a benefit to any U12 team that may enter the post season in the Spring.  The Board discussed and tabled the discussion and will address at a later date.
Equipment Coordinator Report:

Steve reported that the patches are ready for the Natick tournament. Steve also reported that Soccer Spot is having trouble with their website.  John O. will call to follow up. Lastly, hats were discussed as a possible new item to the NYSA line.
Field Coordinator Report:
Jen announced that there are PDO clinics are going well.  She also noted that she has to work with Allie to start coordinating Spring practice field assignments.
Referee Coordinator Report:
Len reported that the Referee Assignment portion of the website is up and running thanks to Carol Warren.  Len also reported that there may be possible referee courses available in Jan/Feb.
Field Maintenance Coordinator Report:
No report due to absence.
Coach Coordinator Report:
As stated in last month’s minutes, the Board again discussed making the G license mandatory for all head coaches.  Scott motioned that all head coaches for NYSA from U6 on up have a G license or equivalent by the time they coach their second season effective Spring 08’. John C. seconded.  The motion passed unanimously.  Scott will send note out to all coaches notifying them of this change.  This new mandate will also be discussed at the NYSA Annual meeting to be held October 23rd.  Lastly, Scott announced that an “F” license course will be held on November 18th.
Select Team Coordinator:
Doreen deferred any conversation regarding Select Team this month to allow time to discuss registration fees etc.
Registrar Coordinator’s Reports:

Upper Registrar:  Michele has requested a paper form for registration as it needs to be updated with current dates/fees.  John C. stated that he will locate the old form and get it to Michele.  Michele also questioned how she should handle the U16/U18 registrations for Spring season.  John stated that he will work with Active.com to setup a totally different section for older players to register and will contact coaches to notify them.
Lower Registrar:  Steve reported that the season is now proceeding well with the U6-U8 levels.
Secretary’s Report:
Denise reported that the Middle School is booked for October 23rd for the Annual NYSA meeting. At this point the Field Maintenance, Field of Dreams and Referee Coordinator positions will be open. 
Brian motioned to adjourn the meeting.  Steve B. seconded.  Meeting adjourned at 9:30 p.m.

Minutes created by:
Denise Keller
Secretary

ACTION ITEMS:

AI:  Scott to send notice to coaches regarding “G” license mandate.
AI:  John C. will get paper registration form to Michele.
AI:  Jen will contact Play Soccer and MPS for PDO proposals.
AI:  Brian will schedule conference call to discuss current fee structure.
