Northborough Youth Soccer Association

Board of Directors Meeting

Tom’s Gourmet
September 11, 2006
Board Members Present:  Scott Taggart, John O’Reilly, Steve Brossi, Michele Hatem, John Courtney, Brian Lanciault, Denise Keller, Steve Murphy, Jen Voss, Doreen Falkowski
Board Members Absent:  Ian Wallace, Len Spencer
Guests:  Matt Savarese, Diane Savarese and Bill Kearney
The meeting began with the introduction of Matt Savarese, a current Boy Scout and former NYSA soccer member.  Matt is looking ahead to achieving Eagle Scout status.  In order to be considered for Eagle Scouts, Matt has plan, lead and execute a large project.  Matt has asked the Board to come up with several suggestions for projects that would benefit NYSA.  The Board discussed with Matt and agreed to provide Matt with a list of potential projects for him and his leaders to evaluate.  The Board also mentioned that any project would need to be approved by the Recreation Commission.  The Board thanked Matt for attending and his willingness to support NYSA.
The meeting was called to order at 8:00 p.m. The first order of business was to officially introduce Jennifer Voss to the Board.  Jen had offered to fill the recently vacated role of Field Coordinator.  John C. nominated Jen Voss to fill the vacant Field Coordinator position until the Annual Coaches meeting whereby all new Board members will be voted in.  Brian seconded.  All members vote in favor of the nomination.
Minutes:  

The August minutes were reviewed.  John C. motioned to accept.  Scott seconded.  All in favor.

President’s Report:
John noted that we will need to prepare for the upcoming Annual Coaches meeting.  Denise will secure a meeting spot for end of October.  John also noted that Ian Wallace, the current Field Maintenance Coordinator will not be continuing in his capacity after the Fall season.  A replacement for field maintenance will need to be in place by the start of the Spring season. 
Treasurer’s Report:

Brian reviewed the Budget and Transaction reports for the month of August.  Doreen motioned to accept the Transaction and Budget reports. Steve M seconded.  All in favor.
Vice President’s Report:
John requested that Scott send an email to all coaches that have a TBA game scheduled for November and request that they schedule the game ASAP as daylight will be limited in late afternoons as November approaches. John also noted that many teams are planning on playing in Natick Columbus Day Tournament.  John will speak with the Natick coordinator to request a discounted rate due to the volume of teams we are sending.  Lastly, John spoke about having the U10 teams be ball assistants at the Boys/Girls Varsity games.  Several teams did this last year and had a terrific time.  John C. will coordinate with the appropriate people at Algonquin.
Equipment Coordinator Report:

Steve reported he is all set for the Fall season and that all teams have received their equipment.
Field Coordinator Report:
Jen announced that there are PDO clinics that once again will be available, free of charge for NYSA players.  Footskills, Speed and Agility and Goalkeeper clinics have been scheduled and can admit 20 players in each session.  Registration will be through Jen and notification to the NYSA public will be sent within a week.  

Referee Coordinator Report:
No report due to absence.
Field Maintenance Coordinator Report:
No report due to absence.
Coach Coordinator Report:
Scott reported that an “F” license course either November 18th or 19th.  Scott also requested that the Board seriously consider mandating that all coaches have a minimum of a “G” license.  New coaches will be given a grace period and NYSA will provide a “G” coaching course prior to the start of a new season.
Select Team Coordinator:
Doreen reported that all select teams began their season and that plans are underway to debrief the select team process.  Recommendations for improvement will be made in the near future.
Registrar Coordinator’s Reports:

Upper Registrar:  Michele reported that she is still registering players for teams that were light on players. Michele also stated that both she and Steve M. are looking into alternative software programs that may make the registration process and reporting simpler.  The Board encouraged both of them to look into new programs and report back to the Board.
Lower Registrar:  Steve reported that the first week of season went fairly well.  There were some questions from coaches regarding length of the quarters and what to do in the event of a lopsided game.  The Board recommended that there be four 12 minute quarters, not to surpass 4:30pm.  John O. will send a message to the coaches reminding them about fair play, length of the game and tactics to take in the event of a lopsided game. Steve also raised concern in relation to the limited number of volunteers.  The Board discussed at length and decided to table the discussion for the next meeting.  The Board will investigate what other local youth sport organizations do to encourage volunteerism.
Secretary’s Report:
No update provided.
Brian motioned to adjourn the meeting.  Steve B. seconded.  Meeting adjourned at 9:30 p.m.

Minutes created by:
Denise Keller
Secretary

ACTION ITEMS:

AI:  Denise will book Middle School for Annual Coaches Meeting

AI:  John O. will send out note to Lower Age coaches.
AI:  John O.  will consolidate ideas for Eagle Scout project and submit to Matt Savarese.
AI:  Scott will notify coaches to schedule their TBA games.
