Northborough Youth Soccer Association

Board of Directors Meeting

Tom’s Gourmet
January 8, 2007
Board Members Present:  John O’Reilly, Steve Brossi, Michele Hatem, John Courtney, Brian Lanciault, Denise Keller, Jen Voss, Doreen Falkowski, Scott Taggart,
Steve Murphy

Board Members Absent:  John Macchi
Minutes:  

The December minutes were reviewed.  Jen motioned to accept.  Michele seconded.  All in favor.

President’s Report:
John reviewed the action items from last month.  He will contact Adidas regarding the coach’s shirts to check pricing.  The group discussed organizing a Futsal tournament next winter as the gyms were already booked this year.  The group discussed the guidelines that are in place for any child requesting to play up in another age group.  The process in place stands.  Any child who wishes to play up must have a parental written request that is provided to the Board.  The Board will review the situation and decide the outcome.  The Board agreed that any child that has an age-grade related request will be granted to approval to “play up”.  I.e. an August birthday which would place him/her in a lower age group (ex. U10), yet the child goes to school with players in U12 age group. Also, the Board will entertain family related requests, twins on two separate teams etc.
Otherwise, the Board agreed that any other child should stay in their age group in the lower age groups. (U6 to U8).  The guideline also stands for upper age levels whereas if the child attends a tryout and is evaluated in the top tier of the age group, then he/she is eligible for that team.  If not, the player will stay within their age group. John also spoke about the need to talk to the Rec Dept for planning NCup, 3v3 Tournament run by Play Soccer and camp dates for the summer.  Lastly, the Board discussed their attendance at the Community Preservation meeting with other leagues and collaboratively requested to assist funding the irrigation of the Middle School.  John C. motioned that the Board earmark funds not to exceed 10K to assist with the irrigation of the Middle School contingent on the CPA approving the project and assisting with funding along with PopWarner Football and Northborough Baseball/Softball.  Denise seconded.  All in favor, motion passes.
Treasurer’s Report:

Brian reviewed the Budget and Transaction reports for the month of December.  Michele motioned to accept the Transaction and Budget reports. Scott seconded.  All in favor.
Brian reported that 2006 information was sent to the accountant.  He also requested that the minutes show that payments were made to Michele for Field of Dreams expenses and that the Wallace’s received payment for Field Maintenance.  It is also noted that line item 4043 on the transaction report be changed to 8v8 goals instead of 6v6 goals.
Vice President’s Report:
John ordered the 8v8 goals and should be ready for the Spring season.
Equipment Coordinator Report:

Steve transferred all equipment information to John Macchi.
Field Coordinator Report:
Jen reported that she is actively working with Allie to secure Spring field assignments. She also will be attending a meeting that was called by Allie for all Spring sports to work out field availability and needs.  John C will be attending as well. 
Referee Coordinator Report:
Steve Brossi reported that he has additional NYSA players attending the Grade 9 ref course in February. This will add additional refs to the referee pool.
Field Maintenance Coordinator Report:
John noted that we are still looking for a person to fill this position.  Ideas were discussed regarding delegating/splitting up this role.
Coach Coordinator Report:
Scott reported that he is actively working with the registrars to determine if and how many coaches may be needed for Spring.  Scott spoke about a meeting he attended with the Southborough Youth Soccer group.  He stated that Southborough does request coaches input as part of the player evaluation process.  SYSA will send over their form to Scott for review.
Select Team Coordinator:
Doreen requested that we set aside a sizable portion of time at the February meeting to discuss evaluation dates and process.  She noted that the Board needs to be prepared to discuss fees for evals and how the Board wants to proceed. Doreen also brought up two situations for review where the Board had to vote on accepting these two players onto a select team. 
1. The player attended tryouts, officially made the team, declined playing in Fall.  Board voted unanimously to allow player.
2. Player did not attend tryouts due to injury.  Provided doctor notes and letter of request from parents/coach.  Board voted yes in split decision.
Doreen will contact both players to notify acceptance.
Registrar Coordinator’s Reports:

Upper Registrar:  Michele reported that the Upper levels are in good shape.  Many levels are closed out.  Jen requested a list of teams and coaches so she can work on field status.
Lower Registrar:  Steve reported numbers and estimate on teams.  Jen also requested a list of coaches/teams for field status.
Secretary’s Report:
Denise is in the beginning stages of planning the 2007 banquet.  Details to follow.
Doreen motioned to adjourn the meeting.  Steve B. seconded.  Meeting adjourned at 9:30 p.m.

Minutes created by:
Denise Keller
Secretary

ACTION ITEMS:

AI:  John O. will set min/max age for online registration to minimize errors.
AI:  John O. to call Steven Noble – Adidas

AI:  Jen and John C to attend Rec Meeting with Allie and other sports.
AI:  Doreen will contact new players for Select Teams.
AI:  Michele and Steve M. will provide list of teams/coaches to Jen.
AI:  John O. to contact Allie regarding dates for fields (NCUP, Camp, 3v3)

